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Dear stakeholder,

2022 was an important year for Refresco as we
took several steps forward in our Buy & Build
strategy. We did our third-largest acquisition
thus far, in Germany. And we added a third
geographical platform for growth,
complementing our footprint in Europe and
North America by entering the Australian
market. Another significant milestone this year
was KKR acquiring a majority stake in Refresco
in July. Meanwhile, throughout the year, our
resilience and agility were called upon, as we
continued to serve our customers with the
highest quality and service level possible in a
challenging economic environment.

Year 2022 in brief
We were faced with unprecedented market circumstances this year,
with shortages in many areas and disruptions in many supply chains
and in all regions. Combined with the highest inflation rates in
decades, this resulted in strong cost price increases, which we largely
passed onto our customers. Thanks to the professionalism and agility
of our staff, we were largely able to continue to deliver on our
promises despite the volatile environment.

In July, Bill McFarland was appointed as Chief Financial Officer and
Member of the Executive Board, succeeding Adee Packer. Bill joined
Refresco when we acquired Cott Beverages and has over 20 years of
experience in the FMCG industry, and his expertise is of great value as
we proceed with our ambitious growth plans. In October, Martha
Zandbergen was appointed in the new role of Chief People and Legal

Officer, spearheading the People agenda as a member of the
Executive Committee.

We continued to execute on our Buy & Build strategy in 2022 by
acquiring and integrating assets to further strengthen our business. In
February, we completed the acquisition of Hansa-Heemann, a German
mineral water and CSD producer, adding five sites to our network. In
January and April, we completed the acquisition of two production
locations from The Coca-Cola Company in the US. In December, we
added three facilities in Australia with the acquisition of Tru Blu
Beverages, and acquired Avandis in the Netherlands.

Future outlook
KKR acquired a majority stake in Refresco in July. With their full
support of our strategy, we are well positioned to accelerate our
growth in the next years. Existing shareholders PAI and BCI maintain a
significant minority position. We updated our strategic focus areas
after reviewing our long-term strategy. We continue to pursue our
vision of “Our Drinks on Every Table” and our core strategy of Buy &
Build remains unchanged. We also continue to invest in our facilities
and in our people. They will always be at the heart of our company
and the People agenda is now an integral part of our strategic agenda.

Our footprint and people enable us to drive positive change in every
part of our business. We always look to create value for our
stakeholders. How we grow matters, and so we have put the
Environmental, Social and Governance (ESG) agenda on our strategic
priority list. ESG will be the watermark running through our company,
from empowering all staff to drive positive change, to sourcing
materials and running our operations sustainably and responsibly.
Our operational excellence is key to the future success of Refresco.
That is why we initiated a project this year to take our operational
excellence to the next level as we continue to grow. Based on the
results of the pilots that we have run in Europe and North America, we
will define a roadmap on how to optimize our efficiency and flexibility
in our operations across all our manufacturing facilities, making our
business even more resilient.

I appreciate the loyalty of our customers and I thank our suppliers for
being valuable partners to us. I am confident there are many more
opportunities for Refresco to grow in new and existing geographies,
categories, and capabilities. I would like to thank our shareholders for
their support of our strategy. And Thank You to all Refresco colleagues
for their dedication and passion to serving our customers day in, day
out. Thank you all for being with us as we continue our journey!

Hans Roelofs
Chief Executive Officer
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In 2022, Refresco achieved robust results in a

challenging year. Though we faced the

continuation of some Covid-19 restrictions in

some regions during the first half of 2022, as

well as historically high levels of inflation and

global supply chain disruptions throughout the

year, our efforts in 2022 put us in a strong

position for 2023. The safety of our staff, as

ever, was our top priority, and we continued to

focus on three strategic priorities: Drive

Profitable Growth, Lead in Operational

Excellence, and Win with People. This chapter

outlines how we managed our business in these

unprecedented times and describes the steps

taken to deliver on our strategic priorities.

drive profitable growth

Managing the effects of supply chain disruption and inflation
In 2022, manufacturers around the world, including Refresco, faced
two significant challenges: supply chain disruption and increased
levels of inflation. These issues also affected our customers, so we
leveraged our network to fulfill their needs across Europe, North
America, and, most recently, Australia, acting fast to help customers
align their product offering with changes in consumer demand and
macroeconomic conditions while generating strong top- and bottom-
line growth.

With ongoing disruption to global supply chains, Refresco’s
procurement teams collaborated extensively to manage the issue. In
2022, we qualified several new suppliers to maximize supply surety.
This increased diversification put us in a better position to receive
timely shipments of materials. Furthermore, our continued expansion
enabled us to leverage our expertise and scale to achieve strategic
alignment across our input costs and terms and conditions.

In line with our strategic journey toward strengthening our position as
a beverage solutions provider, we also further strengthened our
supply chain handling capabilities. In Europe, we completed the
implementation of a new transport management system across all our
sites except France, where implementation will be concluded in Q1

2023. This system gives us a comprehensive view of all our
transportation across the continent. In 2022, we also took another
step forward in this area by selecting a yard management system that
will significantly reduce waiting times at our sites. This system has
already been implemented in the Benelux and Germany and will be
rolled out across our other European sites in 2023. In North America,
our transportation and supply chain teams worked closely together to
find creative ways of optimizing product distribution, and this will
remain a priority in 2023.

In 2023, the rollout of Dolphin, a program designed to elevate our
operational excellence, will enable more extensive sharing of best
practices between different sites, thereby improving our efficiency in
production and offsetting the impact of inflation. A full account of
Dolphin and its importance to Refresco in the coming years can be
found further down in this chapter.

Adding value through mergers and acquisitions
2022 was an important year for our Buy and Build strategy, which
remains the cornerstone of our overall growth agenda. We completed
three significant acquisitions over the course of the year, each of
which enhanced our capabilities and/or advanced our strategic
ambitions.

“With the acquisition of
Hansa-Heemann, we

doubled the size of our
business in Germany”

••
On February 1, 2022, we finalized the acquisition of Hansa-Heemann,
a player in Germany’s bottled water market and a producer of
carbonated soft drinks (CSDs). Through this transaction, Refresco
added five new sites to our German network, doubled our business
and headcount in the country, and we added three mineral water
brands to our national portfolio. We can now allocate production
between nine sites in Germany, to improve efficiencies and ensure
optimal coverage across the German market. The acquisition also
provides Refresco with in-house capabilities in the manufacturing of
preforms, and we have already started using these preforms at our
water and CSD facility in Erftstadt. Moreover, we are now able to self-
develop value-engineering and weight-reduction initiatives in preform
manufacturing, which will deliver additional ESG benefits as well as
commercial benefits in the years to come.

December 1, 2022 brought a significant milestone in Refresco’s
history, as we announced the fulfillment of our strategic ambition to
expand into a third continent. This was achieved through the
acquisition of Tru Blu Beverages, a large manufacturer of private-label
soft drinks in Australia. Their packaging portfolio fits very well with
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that of Refresco. The extensive scope of this acquisition gives us a
secure foothold and enables us to pursue acquisition targets in this
part of the world. It also puts us in a position to further develop
relationships with branded beverage companies and retailers ahead
of further expansion in the region.

“December 1 brought a
significant milestone in

Refresco’s history, with our
expansion into a third

continent”

••
On December 31, we completed the acquisition of Avandis, a
beverage manufacturer previously co-owned by Lucas Bols and De
Kuyper Royal Distilleries. As part of the transaction, we entered into a
long-term manufacturing contract with these two iconic alcohol
companies.

In addition to these three acquisitions, 2022 also saw the integration
of three North American sites we acquired from The Coca-Cola
Company, in Truesdale (MO), Paw Paw (MI) and Waco (TX), in the US.
This has added a substantial amount of additional volume to our
business in the region, and we also welcomed more than 1,000
employees across three locations. The strategic location of each of
these sites significantly enhances our North American footprint and
gives us a competitive edge in the market.

Most significantly, these acquisitions made Refresco a long-term
strategic partner of The Coca-Cola Company, the largest non-alcoholic
beverage company in the world. As a result of the transaction, we also
acquired capabilities in chilled and pouch technologies, as well as a
state-of-the-art aseptic PET line. We are now uniquely qualified to
embark on a journey toward increased production of aseptic PET, in
line with the long-term industry trend toward greater use of the
material.

Looking ahead to 2023, the pipeline of potential M&A targets remains
healthy. We will continue to pursue acquisition opportunities across
Europe, North America, and Australia, moving further into key growth
categories and adding new capabilities that can be shared across the
Group.

Focusing on growth categories
Value-added waters and sports and energy drinks are all growing in
both volume and value, so we maintained our focus on developing
these product areas throughout the year. We achieved several positive
developments in the energy drinks category through the
strengthening of contract manufacturing relationships with our

branded beverage customers, while in the value-added waters
category, our newly developed range of unsweetened, sparkling water
products won the President’s Choice Grocery Product of the Year
Award in 2022.

Health and wellness drinks constitute another significant growth
category. There is continued demand from our customers to
reformulate and find alternatives in certain product categories, such
as reducing sugar content in CSDs, and this has been especially
pronounced in the private-label sector. In 2022, we collaborated
closely with our European retail customers on this issue. In addition,
for customers in France and the UK, the growth of the organic drinks
category is a significant trend, so we are also exploring opportunities
to develop more organic products in these markets.

The market for plant-based drinks, a closely related category, has
grown rapidly in recent years. In 2022, we secured a strategic
partnership with a leading plant-based company whose expansion
strategy is focused on moving further into Europe. We purchased a
new processing line that will enable the complete processing of plant-
based beverages at one of our European sites.

Lead in operational excellence
Operational excellence is at the core of our business: it means
reaching the highest standards in everything we do, every single day.
In 2022, we initiated Dolphin, a strategic productivity program
designed to elevate our operational excellence to an even higher
level, adopting the dolphin – with its agility, tenacity, and cooperative
mindset – as a symbol for our efforts. It is our objective to design a
playbook and embed a Refresco way of how to run operations. Key
levers are globally harmonized best practices to drive productivity in
our global operations. Project Dolphin is led by our Chief
Manufacturing Officer, whose primary role is to connect with
stakeholders and support local business leaders in implementing
best practices.

This project represents a significant bottom-line opportunity for our
organization in the years to come. With Refresco having acquired so
many new sites in recent years, there is great interest from our
business unit leaders around how our different facilities approach
their operations. To benefit fully from the potential of sharing best
practices between all sites, Refresco established a clear structure for
improving operational excellence across locations, to help leaders
focus more on customer relations and winning propositions within
their specific business units.

By unlocking the larger potential of individual sites, we will be able to
do more with less and accelerate our Buy & Build strategy.

Maintaining high-quality manufacturing standards
In 2022, we also focused on more localized improvements to our
operational excellence, displaying considerable creativity to
streamline our operations in a challenging macroeconomic context.
Our efforts in this area are overseen by a Continuous Improvement
Director, who works closely with local teams and suppliers to drive
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higher performance at our plants. In addition, the operations team in
Europe contains specialists in carton technology, bottle blowing, and
other factory processes; these specialists work closely with local
teams to drive improvements in operational excellence.

Meanwhile, throughout North America, we continued our initiative to
strengthen operating training procedures. Success in this area
requires a combined effort: along with the buy-in of the Operations
team, the Human Resources (HR) team must ensure that each plant
has a capable training coordinator. Once this support is in place,
training becomes considerably more straightforward for employees.
As the jobs performed by Refresco employees become more
technically complex, this approach will be even more valuable in the
coming years.

“We continued to build the
flexible platforms needed to

deliver complexity”

••
Investing in flexible manufacturing platforms
We continuously invest in our factories to meet the service standards
our customers deserve, and we have continued to build the flexible
platforms needed to deliver complexity. These efforts took place in a
challenging investment climate, with delivery times from our suppliers
continuing to increase. Nevertheless, in 2022, we refurbished and
upgraded a wide range of production lines and installed new lines
across Europe and North America.

In 2022, we made several investments to enhance our canning
capabilities, such as the installation of a high-speed can line in San
Bernadino, California. We also installed a new can filler at our
Greendale facility in Indiana, which will strengthen our capabilities in
the energy drinks category.

Based on the demand in certain product categories, we set out to
expand our glass filling capabilities to meet those demands. In 2022,
we installed a new aseptic PET line in Poland and we installed a new
glass line at the Nuits-Saints-Georges plant in France. This investment
complements the glass capabilities acquired through the Avandis
acquisition and the 2021 installation of a double new glass line in
Italy. In 2022, we focused on the ramp-up installation of those two
lines: one for large bottles and another for small bottles. Several
ongoing projects in Europe will be implemented in 2023, including a
new PET line at Refresco Iberia, at the end of 2023.

During the year, we also made a multi-million euro investment in a
fully automated, high-bay warehouse in Calvörde, Germany. This
warehouse, which has a monorail connection to the production lines,
has storage capacity for 40,000 pallets. Based on this successful
experience, we are actively looking at opportunities across our

network to determine whether additional warehousing solutions
would enable us to invest in our communities and provide more cost
efficient solutions for our stakeholders.

Commitment to market innovation
With our consistent focus on market-driven innovation, we support
our customers in developing new products that add as much value as
possible. Our substantial investment in manufacturing facilities
across three continents means we are well equipped to drive
innovation and develop new capabilities and categories for our
customers around the world.

In 2022, the continued growth of R&D capabilities at our Columbus
Innovation Center in Columbus (GA), US, an innovation incubator for
our beverage concentrates, enabled the development of innovative
product formulas and packaging combinations for customers across
Europe and North America. One significant area of development was
value-added water products, which included the creation of a range of
new products for a major North American customer; these will be
launched in 2023 across a variety of categories.

“We are well equipped to
drive innovation and

develop new capabilities
and categories for our

customers”

••
Meanwhile, we continued to innovate in the field of sustainable
packaging, an important part of our overall focus on driving
continuous improvements across all aspects of production. In 2022,
we continued our ongoing program to make our PET bottles and caps
lighter; we continuously followed up on this lightweighting program
and benchmarked our performance against competitors. In terms of
recycled PET (rPET), we invested in higher dry capacity and used rPET
flakes in our preform production. In 2023, we will continue to work on
increasing the amount of rPET used in these processes.

In Europe, we leveraged our innovation capabilities to increase our
production of tethered caps in 2022, in preparation for upcoming
European Union legislation that will mandate the use of tethered caps
from 2024. Our carton line in Poland and aseptic PET lines in France
now produce tethered caps, and in 2023, we will continue to convert
additional lines to further support their production.

Win with people
Refresco’s People agenda is part of the strategic agenda of the
Executive Committee, and is spearheaded by Martha Zandbergen,
Chief People and Legal Officer. Going forward, the People agenda is
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supported by three distinct pillars: Attract, Engage, and Perform.
"Attract" relates to finding the right talent: determining how we can
make our recruitment strategy more creative and updating our
employer branding strategy. The "Engage" pillar concerns our
employee value proposition and how we ensure the talent we attract
stays with Refresco, as well as leadership development and other
training programs. Finally, "Perform" relates to the way all employees
contribute to the results of their respective business units and to the
Group.

In 2022, we made progress on each of these three areas within a
challenging context for employers across the manufacturing sector.

Growing our workforce in a competitive labor market
During the year, demand for labor exceeded supply across the
manufacturing sector. Given this situation, and the fact that Refresco
continues to expand, we initiated several policies to enhance our
hiring approach in line with the Attract pillar of our People strategy.

We launched a new employer branding campaign, integrated around
the theme of “Your drinks on every table,” a variation on our company
vision. We tailored the implementation of this campaign to the
requirements of specific labor markets. In parallel with this campaign,
we updated our careers site and significantly improved the user
experience; it now takes just two clicks to access the application form
from our list of vacancies. The new Group-wide site also better
integrates our recruitment processes.

“We initiated several
policies to enhance our

hiring approach in line with
the Attract pillar of our

People strategy”

••
One major focus area in North America was increasing our use of
recruitment software to determine the optimal platform for posting a
certain job. Also in North America, we deployed a software solution at
a number of sites that helps employers hire and retain frontline
workers using artificial intelligence technology. These data-driven
approaches significantly enhanced the efficiency of our recruitment
strategy in North America throughout 2022. In Europe, several
business units hired focused recruiters to join their HR teams, and
this served to strengthen their recruitment capabilities.

In 2023, we aim to keep developing the Attract pillar of our People
strategy by making further progress on our employer branding
campaign and recruitment strategy.

Strengthening employee engagement
The tight labor market also contributed to an increased focus on
employee retention, in line with the Engage pillar of our People
strategy, both in our plants and in office jobs. In 2022, several
business units significantly increased their employee engagement
activities to further strengthen employee retention.

In 2022 in North America we developed a range of retention and
engagement activities, all of which are currently being worked on.
Another important consideration is the speed of Refresco’s growth.
This means that we have large numbers of recent hires – generally,
the demographic with the highest turnover rate. By putting extra focus
on employees during the first six months after they join, we can
increase our average years of service and raise employee
engagement.

In 2023, we will continue to leverage both qualitative and quantitative
data to ensure sustained growth in engagement levels. Further
development of talent and leadership capacities will also help us
improve employee engagement.

Building a stronger organization
In 2022, we elevated our People agenda to the Executive Committee
level with the appointment of Martha Zandbergen as Chief People and
Legal Officer. In addition to her continued focus on the company’s
legal matters, she will prioritize our People strategy across our entire
footprint while ensuring full alignment with our other strategic
priorities. Her appointment strengthens the Perform pillar of our
People strategy, as it makes the People agenda an integral part of our
overall strategy.

At other levels, we invested heavily throughout the year in training the
next generation of leaders and supporting succession planning. In
certain business units, we organized specific leadership programs for
first-line managers, each of whom is responsible for coordinating a
team of people on our production lines. We had considerable success
with these programs in the Benelux and North America, where these
projects were first initiated and implemented.

Our HR teams worked closely with leadership teams to create bespoke
development plans that prepare employees for their next role within
Refresco. We also strengthened our local leadership teams through
external hiring and internal promotions, and by ensuring that
important functions were sufficiently represented within leadership
teams. Our approach to succession planning is highly developed in
the Benelux region and the UK, as well as in Germany, where internal
succession at the senior leadership level increased in 2022. We will
continue to share succession planning best practices across the entire
Group in 2023.
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“With the acquisition of new
sites, we focus on

optimizing our integrations
from a People perspective”

••
With the acquisition of new sites and expansion into new territories,
we focus on optimizing our integrations from a People perspective, as
our culture is a key differentiator for us. We place very high
importance on actively sharing it during the initial phase of
integration for all our acquired sites and companies. For example, in
Australia, a newly appointed Integration Director with long tenure at
Refresco will help the new Refresco Australia with cultural integration.
Their role will be to help facilitate new staff members’ understanding
of Refresco’s overall culture, which is especially important as we are
establishing ourselves in a new market.

Strengthening our People capabilities
Having introduced two global learning platforms in 2021, we
continued to accelerate their rollout in 2022. One platform focuses on
day-to-day work processes and safety, using pre-recorded films of
workers performing certain jobs to cover key production safety topics;
employees study these training observations as well as corrective
action blueprints before receiving official certification, accelerating
their training process. Our other platform focuses on personal skills,
such as leading people, presentation skills, time management, and
sharing feedback.

In 2022, we finalized the fourth edition of the Refresco Leadership
Acceleration Program (LEAP) training program. LEAP provides
structured training to approximately 20 candidates selected annually
from across Refresco, to support our internal promotion targets and
ensure a healthy pipeline of future leaders. In 2022, a diverse range of
stakeholders took part in the program, with 50:50 gender diversity,
equal representation from our European and North American teams,
and representatives from a wide range of functional areas, including
finance, production, Human Resources, operations, and commercial
roles. The program also generated a significant number of business
projects. The LEAP 5 process started at the end of 2022 and will
continue throughout 2023.

In 2022, we maintained our focus on frontline leadership
development, which contributed to the Engage pillar of our strategy.
Our frontline leaders are typically internal hires, and they have
extensive technical knowledge. In North America, to improve their
management capabilities, we created a dedicated supervisor boot
camp. This three-day course brings together supervisors from different
plants to learn about situational leadership and how to apply the
Refresco handbook consistently. In 2022, we organized four of these

boot camps, with 55 supervisors taking part. We plan to run eight
more camps in 2023.

Helping our employees meet their potential
Regular performance evaluations help our people feel more valued
and support the organization in achieving its ambitious goals. In
2022, our approach to improving employee performance was similar
to that of 2021: we set personal goals for each employee, in addition
to financial objectives for the unit and company. Employees’ personal
objectives were evaluated halfway through the year and at an end-of-
year review. For eligible positions, we rewarded performance with two
different sets of bonuses.

Strengthening internal communication has also been important for
raising performance levels and improving employee engagement
across the Group. In 2022, we held a wide range of communication
sessions, including general business sessions and town halls for
specific topics, including our updated People strategy. During 2022,
all our global business units participated in these sessions, which will
remain a key channel for disseminating important company updates
in 2023.

A Great Place To Work®

Being a Great Place To Work® is the result of several factors: company
culture, working environment, and proper recognition and
development of employee contributions. It also means being part of a
company that prioritizes social activities and community involvement.

Throughout 2022, we continuously worked to improve our work
environment and create a culture where our employees feel safe,
supported, and able to learn from their mistakes. To measure
employee engagement levels and track our progress, we use the
international, highly acclaimed Great Place To Work® survey, which we
conduct every two years. Our most recent survey was finalized at the
beginning of 2022, and local teams in specific areas designed
targeted activities to address the localized feedback in the survey.
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Financial highlights (unaudited pro-forma information)

14,547 €5,458m
Total volume (millions of liters) Revenue

€2,464m €595m
Gross profit margin Adjusted EBITDA

(x 1 million euros, unless otherwise stated)² 2022 Unaudited 2021
Volume (millions of liters) 14,547 11,905
Revenue 5,458 4,241
Gross profit margin 2,464 2,007
Adjusted EBITDA1 595 564
Net profit / (loss) (203) 61
Adjusted net profit / (loss) (80) 85
Net debt 3,754 2,636

1 Gross profit margin, EBITDA, adjusted EBITDA, adjusted net profit/(loss) and net debt are not a measure of our financial performance under IFRS.

2 Change in ownership and presentation of financial information in the Executive Board report
On July 12, 2022, KKR and existing shareholders created new entities including Pegasus Bidco B.V., through which they acquired 100% of
the shares in Sunshine Equity B.V., the controlling entity of the Refresco Group. As part of this acquisition, KKR and the existing shareholders
also incorporated Pegasus Midco B.V., which holds 100% of Pegasus Bidco B.V. and consolidates the Refresco Group.

To illustrate the effects of the acquisition on the results of operations and financial positions of Pegasus Midco B.V. and to facilitate the
comparability of the consolidated financial statements, Pegasus Midco B.V. has prepared pro- forma financial information. This information
is shown on pages 12 through 37, in text and in columns, labeled '2022'. This pro-forma information is unaudited.

2021: Audited financial statements of Refresco Group B.V. for the year ending December 31, 2021.
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Volume per channel
(14,547 MILLION LITERS IN 2022)

62%62%

38%38%
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Volume per region
(14,547 MILLION LITERS IN 2022)
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Group structure (simplified)

presentation of financial information
The consolidated financial information of Pegasus Midco B.V.
concerns the financial year for the period July 12, 2022 - December
31, 2022. To facilitate comparability of the consolidated financial
information of the Group, Pegasus Midco B.V. has prepared certain
pro-forma information, for more information see pages 84 to 85 in the
Financial Review. This pro-forma information comprises the financial
information of Sunshine Equity B.V. for the period January 1, 2022 -
July 11, 2022 and the financial information of Pegasus Midco B.V. for
the period July 12, 2022 - December 31, 2022.

change in group ownership and financing
On July 12, 2022, a new entity was created by KKR and existing
shareholders: Pegasus Bidco B.V. Through this entity, they acquired
100% of the shares in Sunshine Equity B.V., a non-listed company
based in the Netherlands and specializing in the provision of
beverage solutions, in which Europe and North America are the most
important markets.

The Refresco Senior Notes were delisted from the Official List of The
International Stock Exchange on July 12, 2022.

volume and revenue
Full-year volume was 14,547 million liters, an increase of 22.2%
compared to last year (2021: 11,905 million liters).

Revenue was EUR 5,458 million for the full year, compared to
EUR 4,241 million in 2021. Changes in revenue are mostly driven by
increase in volume, combined with increases in input prices which are
passed on to customers. As revenues can fluctuate significantly,
revenue is not a representative indicator for the development of our
business.

Volume per packaging type
(14,547 MILLION LITERS IN 2022)

21%21%

39%39%

8%8%

23%23%

9%9% Aseptic PET /
Hot fill

PET

Carton

Can

Other

gross profit margin
Gross profit margin is one of our key financial metrics. For full year
2022, gross profit margin increased to EUR 2,464 million, compared
to EUR 2,007 million in 2021. The increase was mainly driven by
increase in volume from the acquired businesses, combined with
pricing initiatives that we have taken throughout the year.

input costs and operating costs
Reported employee benefits expenses for 2022 amounted to
EUR 811 million compared to EUR 647 million in 2021. The increase is
mainly explained by acquisitions, combined with an elevated level of
turnover of staff, higher wages to compensate for inflation, and to
remain competitive in a tight labor market. Depreciation, amortization
and impairment costs in 2022 totaled EUR 453 million, compared to
EUR 324 million in 2021. The increase reflects the acquisitions and

Volume per product type
(14,547 MILLION LITERS IN 2022)

24%24%

26%26%

14%14%

13%13%

8%8%

5%5%

8%8% 2%2% Carbonated
soft drinks

Waters

Sport drinks &
energy drinks

Juices

Ready-to-drink
teas

Still drinks

Other

Alchoholic
beverages
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investments in non-current assets. Other operating expenses were
EUR 1,214 million, compared to EUR 825 last year, mainly as a result
of acquisitions, combined with an increase in costs related to energy
and logistics.

operating loss
Operating loss amounted to EUR 13 million, compared to a profit of
EUR 211 million in 2021. The decrease is largely attributable to one-
off costs related to the acquisition of Refresco by KKR and higher
variable operating expenses across the business.

EBITDA was EUR 439 million, compared to EUR 535 million in 2021.
The decrease was mainly driven by the one-off costs related to the
acquisition of Refresco by KKR. The total one-off costs of
EUR 155 million include acquisition/integration costs of
EUR 144 million relating to the acquisition of Refresco by KKR, and the
costs related to the acquisition/integration of Hansa-Heemann and
the three sites acquired from The Coca-Cola Company. Other one-off
items in operating profit relate to the Purchace Price Allocation (PPA)
of the acquisition of Refresco by KKR and other costs and gains.

Reconciliation of operating profit 2022 to adjusted EBITDA1

(x 1 million euro) 2022 2021

Operating profit -13 211

D&A and impairment costs 453 324

EBITDA 439 535

Covid-19 1 3

Other one-off costs and gains 155 27

Adjusted EBITDA 595 564

1The consolidated financial information of Pegasus Midco B.V. concerns
the financial year for the period July 12, 2022 - December 31, 2022. The
2022 information is pro-forma, unaudited, and comprises the financial
information of Sunshine Equity B.V. for the period January 1, 2022 - July
11, 2022 and the financial information of Pegasus Midco B.V. for the
period July 12, 2022 - December 31, 2022. The 2021 numbers concern
audited financial statements of Refresco Group B.V. for the year ending
December 31, 2021.

other one-off costs and gains
Other one-off costs are mainly related to EUR 66 million of M&A
activities, of which EUR 56 million relates to the acquisition of
Sunshine Equity B.V., EUR 60 million due to the release of the finished
goods fair value step-up and EUR 13 million in relation to real estate
transfer tax.

finance result
Reported net finance costs totaled EUR 193 million (2021:
EUR 122 million). The increase is due to the new financing structure in
place as per July 12, 2022.

net loss
Net loss totaled to EUR 203 million, compared to a net profit of
EUR 61 million in 2021. Taking into account the acquisition costs,

Covid-19 related costs, impairments and tax effect, adjusted net loss
was EUR 80 million (2021: adjusted net profit of EUR 85 million).

capex and working capital
We continued to invest in our production technology and warehouse
capabiltiies both in our newly aquired businesses and elsewhere in
our network.

Capital expenditures accounted for EUR 242 million (2021:
EUR 265 million). Capex was invested in the installation of several
new production lines and in the optimization of the existing
manufacturing sites and warehousing facilities. In Europe, main
projects included the new high-bay warehouse in Calvorde, Germany
and installation of new production lines in Poland and France. In
North America, investments included installation of a high-speed can
line in San Bernadino, California and the installation of a wastewater
treatment system in Walla Walla, Washington.

Working capital at the end of 2022 was EUR 76 million negative,
compared to EUR 125 million negative in 2021. The change in working
capital is mainly the result of an increase in inventories, as well as the
acquisition of HANSA-HEEMANN and Refresco Australia. Stock levels
have been rebuilt in order to improve service levels and to mitigate
any supply chain challenges.

balance sheet
Total assets amounted to EUR 9,164 million as at December 31, 2022
(2021: EUR 5,433 million). Total non-current assets amounted to
EUR 7,700 million compared to EUR 3,973 million in 2021.
Preliminary goodwill arising on acquisitions totaled EUR 3,799 million
(2021: EUR 1,783 million) and is derived from the acquisition of
Sunshine Equity B.V. by Pegasus Bidco B.V. and the acquisition of Tru
Blu Beverages. Total intangible fixed assets amounted to
EUR 5,093 million (2021: EUR 2,214 million).

Cash and cash equivalents (net of overdrafts) at the end of 2022 were
EUR 169 million compared to EUR 487 million at year-end 2021.

Net debt at the end of the year amounted to EUR 3,754 million (2021:
EUR 2,636 million) consisting of EUR 3,534 million in loans and
borrowings, EUR 389 million of IFRS 16 Leases net of EUR 169 million
in and cash equivalents (net of overdrafts). The RCF of EUR 500 million
stood at EUR 253 million as of December 31, 2022.

credit ratings as of December 31, 2022
Moody's Long term rating Outlook

Pegasus Midco B.V. B2 Positive
S&P Long term rating Outlook

Pegasus Bidco B.V. B+ Stable

distribution of result
The Executive Board's proposal is that the Annual Meeting of
Shareholders deducts the net loss from retained earnings. The
balance sheet presented in this report for the period ended December
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31, 2022, is before appropriation of the result for the financial year
2022.

looking ahead
We anticipate capital expenditures will increase in 2023 compared to
the level of 2022, as a result of the continued upgrading of our
manufacturing capabilities. We expect our average number of
employees to increase as we progress in our buy & build strategy and
continue to grow. This will be partly offset by ongoing optimization of
our manufacturing footprint. We expect economical, political and
other uncertainties in raw material and packaging material markets to
remain high. We also expect inflation to remain high.
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The acquisition gives Refresco control 
of five bottling facilities in strategic 
locations across Germany, bringing our 
total number in the country to nine. By 
allocating production between these 
sites, we can improve our efficiencies. 

As a result of this transaction, we now 
have the capability to manufacture 
our own preforms – the term used to 
describe a PET bottle before it has been 
blown into shape by high-pressure air 
– at our sites in Bruchsal and Lehnin. 
Following the acquisition, Refresco is 
now able to produce these in-house. 
Since the acquisition was finalized, 
Refresco has been manufacturing 
preforms for other sites in Germany.

On February 1, 2022, Refresco finalized the acquisition of Hansa-Heemann, a large German 
producer of bottled water and carbonated soft drinks (CSDs). The acquisition added three 
mineral water brands to our product portfolio in Germany – an important step forward for 
Refresco in the country’s growing water category. In addition, we doubled our business and 
headcount in Germany.

Five new locations
in Germany

Main products
Soft drinks, water

BRUCHSAL

LEHNIN

TRAPPENKAMP

AUMÜHLE

LÖHNE
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Refresco views sustainability as a key value

driver that complements our overall growth

strategy. Our long-term success in this area will

be determined by our agility and

entrepreneurial mindset: how we anticipate

change, drive sustainable solutions with and for

our customers, and meet the evolving needs

and requirements of all our stakeholders. In

2022, Refresco took a number of steps towards

realizing our sustainability targets and

ambitions; this chapter provides an overview of

these activities and the different ways we are

readying ourselves for the future.

Creating sustainable value for our stakeholders
When we look into the future, in all continents where we operate, we
see regulators set to address a series of sustainability challenges in
their societies, investors likely to refocus their investment criteria,
employees with new expectations of their employer and ever-
changing consumer needs and requirements. Businesses are also
making an effort to rethink how they will create long-term value for
customers, their people, society and themselves.

As a growing business in the beverages industry, we see an
opportunity for us to play a significant role in bringing together
suppliers, customers and our own people and capabilities to work
together on finding solutions to the pressing challenges that we face.
In addition to cross-value-chain collaboration, we must continue to
target internal synergies that will enable further progress on our
sustainability journey.

We aim to provide Environment, Social and Governance (ESG)
solutions for both existing and new-to-market products, in addition to
leveraging our scale and efficiency to provide procurement,
production, packaging, and logistics.

Focusing on high impact topics
While we are already making an impact through many initiatives
across the business, our environment is changing rapidly too. As a
part of the wider long-term strategy review in 2022, we concluded that
ESG is a key value driver and needs more attention than ever before.

“ESG is a key value driver”

••
To support the strategy review, we conducted a comprehensive
materiality assessment in 2022. We determined in which ESG topics
we can become a visible frontrunner, building on our existing
approach and initiatives. In our selection of topics, the aim was to
ensure that our approach to sustainability continues to meet the
growth of the company and the needs of our stakeholders. And it also
guides our decision-making in areas where we want to maximize our
impact.

The selection process started with extensive desk research, which led
to the creation of a shortlist. Overall, we took more than 1,200
responses into account when constructing our materiality matrix,
ensuring a balanced and complete view of stakeholder opinions.

Based on the assessment, we are furthering our focus on the following
high-impact areas:
• Creating a safe and great place to work
• Reduce GHG emissions in our own operations and supply chains
• Water protection and efficiency
• Reducing manufacturing waste
• Sustainable packaging
• Promoting responsible business practices along the value chain

For most of the topics, we are already connecting to strong
foundations and initiatives that are in place across the business. We
are currently in the process of doing a full analysis of our value chain.

We pay specific attention to the six topics listed above, within the
three pillars of our sustainability strategy: People, Processes, and
Products. The following sections contain an overview of these pillars
throughout 2022, and the governance that underpins the realization
of our sustainability ambitions.
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People

Working safely every day
At Refresco, we contribute to the livelihood and well-being of more
than 13,000 employees across our sites and are responsible for their
health and safety at work; this, as ever, is our top priority. We also
maintain a strong commitment to promoting occupational safety
across all our value chains.

“The health and safety of
our employees is our top

priority”

••
In addition to complying with the requirements of local legislation and
regulations, we have developed our own safety standards and internal
audits, which are coordinated regionally in line with our continuous
improvement programs and implemented locally.

Refresco is a Great Place to Work
People have been and always will be at the heart of our company.
Working together on one mission, driven by our values, is what makes
us Refresco. We want to be an attractive employer where people can
build a career with purpose, and where people can grow and develop.
In today’s challenging labor market, we are executing our People
strategy. We build on existing processes, tools and local best
practices, monitored and measured through Great Place To Work, and
complemented by new priorities to attract and engage talent.

Throughout 2022, we continuously worked to improve our work
environment and create a culture where our employees feel safe and
supported, and in which people can learn from their mistakes. These
efforts were informed by our biannual Great Place To Work® survey,
which was completed at the beginning of 2022. The survey covered a
wide range of topics, including Refresco’s physical work environment,
company culture, and labor conditions. The survey provided highly
localized responses, which allowed teams in specific areas to design
targeted activities that addressed the feedback from their location. In
three countries, Refresco received official Great Place to Work®

certification for their local operations, in Italy, Mexico and Spain
(Refresco Iberia).

Promoting diversity, equity, and inclusion (DE&I) is another important
aspect of being a Great Place To Work®. In 2022, we continued to
recognize and leverage diverse opinions within our workforce,
respecting the variety of personalities that make our company unique.
DE&I is an important topic on our agenda for 2023, and we intend to
further strengthen our company culture in which everyone’s voice is
heard.

Diversity Week in France
In early 2022, Refresco France signed its Diversity and Inclusion
Charter, in line with the belief that being a responsible employer
means offering a work environment open to everyone, regardless
of factors such as gender, age, sexual orientation, culture, or
origins. To overcome bias and stereotypes, and to encourage
tolerance of difference, Refresco France dedicated a week to
discovering diversity and inclusion, with several activities.

2022 also saw us strengthen our community involvement across
Europe and North America. We view this as part of our duty to support
the communities where our workers live. It also helps to improve our
attractiveness as an employer, helping us to attract staff in the local
communities where we operate. Our community involvement differed
from location to location.
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Processes
We focus on managing energy and water use, reducing waste,
sourcing materials more sustainably, and improving the efficiency of
our transport and logistics activities worldwide. We invest in a flexible
manufacturing footprint, upgrading and retrofitting our infrastructure
to make our network more sustainable.

Through industry consolidation, we exchange knowledge and best
practices in an effort to optimize our operations.

As Refresco continues to grow, finding solutions to reduce the impact
of our energy and transport usage is more important than ever. For
instance, we have switched to 100% renewable electricity
procurement in our business units in France and the United Kingdom.

Alongside these efforts, we are investing in low-carbon alternatives to
reduce the impact of our energy consumption, including solar panels
and other solutions.

Managing our energy use
In 2022, we continued to monitor the energy ratios across our
network, which may vary significantly from location to location.
Differences in energy ratios are largely due to different production
technologies used at each site, as well as varying historical
investment rates in energy-efficient equipment. To further improve
energy efficiency and measurement, we are implementing an
automated energy monitoring system across all our sites in Europe.

Managing water usage
Water is one of the most important ingredients in many of our
products; it is therefore a topic of fundamental importance for
Refresco. Whenever we made a new investment in 2022, our usage of
water, as well as other utilities, was reviewed in a detailed investment
proposal, ensuring that new equipment was more efficient than the
version it was replacing.

In 2022, our investments in managing water use included a pilot
metering scheme at our plants in North America, which will provide us
with a better baseline regarding necessary improvements. In Europe,
meanwhile, we are implementing an automated water monitoring
system across all our sites; this will provide us with more accurate
water consumption data.

Minimizing manufacturing waste
Refresco’s efforts to minimize manufacturing waste encompass waste
to landfill, wastewater, and the amount of products and packaging
used in beverage production that end up as a loss. Our ongoing waste
minimization efforts include the installation of compactors at our
sites for corrugate, aluminum, and plastic, and engaging our supply
chain to avoid obsoletes in finished goods, raw materials, and
packaging materials.

“We are targeting zero waste
to landfill across all our sites

in the coming years”

••
In addition to these efforts, we are targeting zero waste to landfill
across all our sites in the coming years. Reaching this target will bring
significant environmental benefits and is also important to Refresco’s
bottom line. Though achieving confirmation will take longer for some
business units than others, we can accelerate progress through the
sharing of best practices at a Group level, building on the zero waste
to landfill achievements of our business units in France and the
Benelux.
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As a result of the purchase, Refresco 
enhanced our existing hot-fill capabilities 
and gained capabilities in chilled and 
pouch technologies. Moreover, we acquired 
an aseptic PET production line in North 
America at the state-of-the-art facility 
in Waco. As the North American market 
moves toward increased use of aseptic 
PET, we are now uniquely qualified to 
support customers with greater production 
capability of this material.

In 2023, we will be adding production lines 
for customers and exploring more on-site 
warehousing projects. The new leadership 
teams at the three sites include former 
Refresco employees, as well as former TCCC 
staff. We are well positioned to continue our 
growth in the North American market.

In 2022, Refresco integrated three sites acquired from The Coca-Cola Company (TCCC). Located in  
Paw Paw (Michigan), Truesdale (Missouri) and Waco (Texas), these sites provide Refresco with valuable 
new capabilities and expand our footprint in North America. The transaction also positions Refresco  
as a long-term strategic partner of TCCC, the world’s largest non-alcoholic beverage company.

PAW PAW
TRUESDALE

WACO

Three new locations
in North America

Main products
Soft drinks
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Products
Within our product categories, a number of structural shifts are
occurring as a result of changing consumer preferences. Heightened
public engagement around sustainability and environmentally friendly
procedures has led to further consumer demand for more natural and
responsible products and packaging, alongside increased focus on
functional nutrition and health and wellness.

It is essential for us to embed sustainability into our own supply
chain. Furthermore, we must ensure that the products we make are fit
for the future, and that our product development processes support
our ultimate ambition of purchasing sustainable ingredients and
securing the long-term availability of key raw materials.

In 2022, we invested in our capabilities and capacities to meet our
customers’ requirements for more natural and responsible products
and packaging. By continuing to make progress in terms of
innovation, we strengthened our knowledge and product proposition
in line with beverage megatrends toward branded, healthier,
convenient, and more sustainable products.

Health and nutrition
Although we produce branded beverages for our customers, we take
the initiative in health and nutrition by staying ahead of changing
consumer needs and requirements, offering our customers choice in a
variety of health-related categories: these include low-calorie, lower-
or no-sugar-, and natural products, such as plant-based products. As
a member of UNESDA Soft Drinks Europe, and the American Beverage
Association, we are aligned with regional industry guidelines and
ambitions regarding sugar reduction and calorie reduction in the
products we manufacture for our customers, in line with demand.

Extending our plant-based manufacturing capacity
At multiple sites across Europe, new production lines are being
planned and built to enable the production of plant-based
beverages. These products constitute a significant growth
category, and moving further into this space is one of our strategic
ambitions. Our activities in 2022 put us in a strong position to
capitalize on this growing market in the years to come.

Sustainable packaging
Refresco’s approach to sustainable packaging is summarized in our
motto: Reduce & Recycle & Rethink. We make a positive impact in this
area by working to make our packaging fully recyclable and by
advocating for rapid increases in the volume of recycled materials,
both in the packaging we produce for our customers and our
collection of used packaging. This requires us to continuously look for
alternative packaging solutions and technologies, collaborating
across the value chain to find the most effective solutions.

“In 2022, we continued to
deploy our Reduce & Recycle
& Rethink principles across

the Group”

••
To build the necessary infrastructure for the collection and recycling of
used packaging, multiple parties in the supply chain need to work
together alongside governments. Refresco fully champions this cause
and advocates for deposit return schemes (DRS) in all the countries
where we operate. In 2022, the Netherlands decided to extend its
DRS, and we welcome such development across other markets.
Furthermore, building on our proximity to both supplier and consumer
markets, we strive to drive the industry forward by presenting our
customers with the most sustainable packaging alternatives at the
best quality and price. In 2022, we continued to deploy our Reduce &
Recycle & Rethink principles across the Group.

Firstly, we continued our longstanding efforts to reduce packaging
materials in our products, removing significant amounts of plastic
across our customer portfolio through lightweighting of bottles and
caps. Secondly, and in addition to achieving reductions in primary
packaging, we attached equal importance to the removal of
unnecessary transport packaging, such as by switching from shrink
film to reusable trays. In 2022, our investments to enable innovation
in this area included a new palletizing machine in the UK that allows
us to produce multi-flavor pallets with minimal packaging.

Bio-based bottle development with Avantium
In partnership with Avantium, a leading technology company in
renewable chemistry, we plan to offer our customers plant-based,
fully recyclable polyethylene furanoate (PEF) packaging solutions,
in line with our efforts to increase recycled content in our
packaging and develop circular solutions that help our customers
meet their sustainability targets.

In terms of recycling, we continued to remove virgin plastic from our
bottles through the implementation of recycled content in
polyethylene terephthalate (PET) bottles, plastic films, labels,
sleeves, and strappings. Our recycling efforts also include moving to a
higher percentage recycled PET (rPET) in our bottles, a transition that
occurs in line with customer demand, which varies across
geographies. Overall customer demand for rPET barely changed in
2022, due to the lower price of virgin PET and the impact of inflation,
but we worked to expand our production of rPET wherever possible.
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Australia met all our requirements for 
expansion. The market offers a healthy 
balance between private-label and 
branded drinks. However, we also 
needed our first step in Australia to 
be an acquisition that would give us 
a strong entry point into the market 
and provide a firm platform for future 
growth. Having nationwide coverage 
and supplying Australia’s two largest 
retailers, Tru Blu Beverages met 
Refresco’s high standards for a first-
time acquisition on a new continent.

This acquisition marks the beginning 
of a continuous Buy & Build strategy 
in the Australian market. In addition 
to aiming for organic growth, we also 
target further acquisitions by which we 
can expand the number of production 
locations. We see ample opportunity 
for this, including acquisitions where 
we agree to contract manufacturing 
partnerships with GNE brands.

On December 1, 2022, we announced the acquisition of Tru Blu Beverages, a large private-label 
manufacturer of soft drinks in Australia, and took over production at their facilities in Sydney, 
Brisbane, and Perth. With this acquisition, Refresco has fulfilled on the strategic promise to 
expand into a third continent and we furthered our ambition to have “our drinks on every table.”

PERTH
SYDNEY

BRISBANE

Three new locations
in Australia

Main products
Soft drinks
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Executing our sustainability strategy through
strong governance
Refresco’s sustainability strategy is led by our CEO, with a dedicated
Head of Group Sustainability to drive our global approach.
Responsibility for the strategic delivery of our sustainability strategy is
embedded in our highest decision-making body, the Executive
Committee, with the CMO and the CPO jointly responsible for
embedding ESG across our entire operations and supplier base.

Our Environmental, Health, and Safety activities are led by our Chief
Manufacturing Officer, while Social and Governance topics are
overseen by our Chief People and Legal Officer. Operational
responsibility and implementation of material topics is a shared
responsibility across the organization.

Refresco’s sustainability targets are set as part of the regular business
cycle and approved by the Executive Committee. In addition, the
Supervisory Board oversees and provides input regarding Refresco’s
overall sustainability policies.

Food safety
Maintaining high food safety standards is our license to operate; we
do not compromise on this under any circumstances. In the USA, our
manufacturing sites are regulated by the Food and Drug
Administration (FDA), in Canada by the Canadian Food Inspection
Agency (CFIA), and in Mexico by the Federal Commission for the
Protection against Sanitary Risk (COFEPRIS). Refresco has adopted the
Safe Quality Food (SQF) program of the Global Food Safety Initiative
(GFSI) as its standard certification program in North America and has
also been certified to the SQF quality standard. All 4 Canadian plants,
the plant in Mexico, and all 25 US plants are SQF certified.

In Europe, all our manufacturing sites are certified to a recognized
GFSI standard, which, depending on the country, is either the Global
Food Standard (BRC), FSSC 22000, or the International Features
Standard Food (IFS Food). To ensure food safety and quality, every
manufacturing site has implemented a quality system tailored to the
critical control and quality aspects applicable to its manufacturing
processes. Our sites are also regularly audited by our retail customers
and by Global, National, and Emerging brands.

Code of Conduct and Speak Up Policy
In March 2022, we refreshed our Code of Conduct, which provides
insight and guidance about how we want to accomplish our vision,
and what is required and expected from all Refresco employees. It
covers topics including living up to our value of being Responsible,
plus expectations regarding safety and the environment, ethical
business conduct, and our compliance procedures.

In the same month, we launched a Speak Up Policy, which replaces
the previous Whistleblower policy. The Speak Up Policy which gives
employees a platform to speak up if they become aware of anything
that violates our Code of Conduct or any applicable law. Launching
this Policy reflects our desire to build a culture where people feel free
to express any dilemmas without fear of punishment. People can

access the Policy either online or over the phone, and our suppliers,
customers, and neighbors at our factory sites can use it too, in
addition to Refresco employees. Feedback shared through the Policy
is anonymous, though we aim to build a culture where employees do
not feel the need for anonymity when raising concerns. However, it is
important for people to have this option, so they reserve the right to
withhold their identity.

Our commitment to sustainable and ethical business activity also
applies to our suppliers, who must conduct their operations with
honesty, integrity, and transparency, in accordance with the principles
set out in our Supplier Code of Conduct.

Sustainable sourcing
We align our ambition to purchase sustainable materials with the
needs of our customers and we secure long-term availability of our
key raw materials by working towards improving social compliance
and environmental standards across our supply chains. We want to
work closely with producers of raw materials and packaging materials,
and we aim to decrease our dependency on regions where economic
or political turmoil and extreme weather can severely disrupt our
supply chain.

We require our suppliers to comply with local legislation and sign the
Refresco Supplier Code of Conduct. Refresco expect its suppliers to
embed the Code of Conduct into their organizations and their supply
chain by developing and implementing appropriate internal business
processes. Each supplier must be able to demonstrate compliance
with the Refresco Supplier Code of Conduct upon request by Refresco.
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People 
Great Place To Work® certifications 

In 2022, Refresco’s businesses in Italy, Spain, and Mexico 
were each certified as a Great Place To Work®. This is due 
to their effective communication initiatives, high levels of 
community engagement, strong leadership training programs, 
and people-focused company culture. In 2023, Refresco’s 
business units across Europe, North America, and Australia 
will take further steps to enhance the employee experience 
and achieve external certification at additional sites.

Processes 
JuiSea Shipping, juice transport 

JuiSea Shipping is a collaboration between Refresco and Trilobes.  
In short, JuiSea Shipping charters a vessel that has been made into  
a floating terminal for juices. The vessel sails 32 times a year between 
the European mainland and the UK, to transport orange juice and 
concentrate to our Bridgwater facility. JuiSea Shipping reduces the 
number of trucks on the road by 2,000 every year. Saving over 950,000 
road kilometers annually and reducing CO2 emissions by 62%. 
As the juice remains in an aseptic environment during transportation, 
this new method also has benefits for the quality of the product, and 
there is less paperwork necessary at the border.

Products
Refresco wins industry award for  
CSD-flavored sparkling waters  

In 2022, Refresco won the President’s Choice Grocery Product of 
the Year Award for the President’s Choice range of carbonated soft 
drink (CSD)-flavored sparkling waters. Recognizing the importance 
of value-added water as a growth category for this leading retailer in 
North America, we leveraged our innovation capabilities to develop 
this new product category, in close collaboration with our customer. 
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Refresco has a strong executive team with broad experience in the industry and a proven track record. This is supported throughout the
organization by the entrepreneurial mindset of the employees and the focus on operational excellence and generating profitable growth.

Hans Roelofs
CEO

Hans Roelofs joined Refresco in March 2007
as CEO and since then has driven rapid growth
of the company. Before joining Refresco, Hans
was CEO of Dumeco, a private label meat
producer and processor. He started his career
at Nutreco, rising to Managing Director of the
Agri Food business. Hans is a graduate of
Wageningen University, the Netherlands.

Bill McFarland
CFO

Bill McFarland joined Refresco with the
acquisition of Cott’s bottling activities and was
appointed CFO of Refresco in July 2022. Prior
to joining Refresco, he fulfilled various
positions at Molson Coors, including CFO of
Molson Coors International. Bill also worked
for Deloitte where he held various roles in the
Audit & Assurance and Tax practices in the
U.S. and Australia. He is a Certified Public
Accountant and has a master’s degree in tax
and a bachelor’s degree in accounting from
the University of Tulsa.

Martha Zandbergen
Chief People and Legal Officer

Martha Zandbergen was appointed Chief
People and Legal Officer in October 2022. She
joined Refresco in 2015, initiating and leading
the Legal department in the company. Martha
has extensive international experience in
negotiating complex deals and managing legal
teams. A Law graduate from Utrecht University,
she started her career as a lawyer in private
practice and went on to be Legal Counsel at
Shell for almost nine years. She rejoined
Refresco in May 2021, following 11 months at
Exact software as Director Legal Affairs.

Brad Goist
COO North America

Brad Goist joined Refresco with the acquisition
of Cott’s bottling activities in 2018. He was
formerly President of Cott’s bottling business
in North America. Prior to this, he held several
executive positions at the Kellogg Company
between 2009 and 2016. Until 2009, Brad
held several positions with the Coca-Cola
Company. He holds a Master’s in Business
Administration from Ohio State University and
is a graduate of University of Michigan.

Dieter Schulz
COO Europe

Dieter joined Refresco from ICL and is an
experienced consumer goods executive. He
has built an international career at such FMCG
companies as Mars, Mondelez and Danone,
leading various business units across Europe,
Americas and Asia. Dieter is a graduate from
Webster Vienna University and holds an MBA
from RSM Erasmus University. Mr. Schulz
joined Refresco in January 2020.

Christoph Häusler
Chief Manufacturing Officer

Christoph Häusler joined Refresco in 2021 as
Chief Manufacturing Officer. Christoph is an
experienced Supply Chain & Manufacturing
executive with an international track record.
He has held several senior executive supply
chain roles at Reckitt Benckiser since 2007,
most recently as Member of the Executive
Committee for the Hygiene Business leading
the End-to-End Supply. He started his career at
Procter & Gamble, of which 7 years in the
beverages business, and is a graduate from
the Technical University of Braunschweig,
Germany.
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Coert Michielsen
Chief Procurement Officer

CPO Coert Michielsen joined Refresco in 2008
as Group Director Procurement. His previous
experience includes Director Procurement at
DSM Food Specialities, Director Procurement
at General Nutrition Companies and Nutreco
S.A. Coert is a graduate of Tilburg University,
the Netherlands.

Vincent Delozière
Executive Director Special Projects

Vincent Delozière joined Refresco in 2002
when Refresco acquired Délifruits. He has
fulfilled several managerial and commercial
positions within the Refresco Group including
his latest position as Group Managing
Director. Vincent holds a Master’s degree in
Engineering from the Institut Supérieur
d’Agriculture, Lille, France and an MBA from
EMLYON business school, Lyon, France.
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Organizational structure
Pegasus Midco B.V. is the parent company of the Refresco Group. An
overview of all the subsidiaries owned, directly or indirectly, by
Pegasus Midco B.V. can be found on pages 90 and 91 in this report.
The Executive Board comprising the CEO and the CFO, together with
six directors, acts as the Executive Committee of the Refresco Group.
The Executive Committee is responsible for the overall performance of
Refresco Group and the implementation of its strategy. The Executive
Board is supervised by the Supervisory Board.

At an operational level, the organization is split into Europe and North
America. Both regions are headed by an Operating Board, comprising
the COO for the respective region and regional Directors representing
Finance, HR, Operations, Purchasing, and Sales. The Operating
Boards report to and advise the Executive Committee on operational
and commercial matters in relation to Europe and North America,
respectively.

Executive Board and Executive Committee
The Refresco Group is managed on a day-to-day basis by the Executive
Committee, consisting of the Executive Board members, being the
CEO and the CFO, plus the Chief People and Legal Officer, the COO
Europe, the COO North America, the Chief Manufacturing Officer, the
Chief Procurement Officer and an Executive Director Strategic Projects.
The composition of the Executive Committee and its members’ key
employment history are presented on pages 28 and 29.

Supervisory Board
The Supervisory Board supervises the Executive Board, the policies
carried out by the Executive Board, and the general affairs of the
company and its affiliates. This includes, among other things, the
effectiveness of the company's internal risk management and control
systems, and the integrity and quality of the financial reporting. The
Supervisory Board reviews the strategy and supervises the Executive
Board in this regard.

The Supervisory Board is supported by:

• An Audit Committee: this committee supervises the effectiveness of
the company's internal risk management and control systems and the
integrity and quality of the financial reporting by the company. It
furthermore supervises the relations with internal and external
auditors and compliance with the recommendations and following up
of comments.

• A Remuneration and Nomination Committee: this committee is
responsible for advising the Supervisory Board on the remuneration of
the Executive Board, reviewing the Executive Board’s proposals
concerning remuneration policies for higher management within the
Refresco Group, and advising on appointment procedures for and
assessment of the functioning of Executive Board members and the
regional management teams.

Where relevant, time is allocated during Supervisory Board meetings
for the committee chairmen to report on the work done by their
respective committees.

Diversity
The company strives for the right composition of its corporate bodies.
Having the right experience and knowledge of the industry are the key
appointment criteria for the Executive Board. The members of the
Executive Board have been with the Company for a long time. The key
selection criterion for the Supervisory Board is relevant industry
knowledge. In case of new vacancies to be filled within either the
Executive Board or the Supervisory Board, we strive for 30% of the
seats to be allocated to women and therefore give equal opportunities
to both men and women. However, the best candidate for the role
concerned will be appointed.

Tax policy
Our business strategy is to grow alongside our customers in the
markets where we currently operate, to enter new products and
packaging categories in selected markets and to expand
geographically. We consider the management of taxes as an integral
part of this strategy. We understand that collecting and paying tax is
an important contribution to the economies and societies in which our
businesses operate. Our tax strategy is approved by the Executive
Board and ensures that taxes and related risks are managed to
provide sustainable outcomes within the parameters of our strategic
and commercial objectives, and that all tax obligations are complied
with in all countries where we operate.

We have established a tax risk management framework. This
framework sets out the process for defining tax risk appetite, and for
the monitoring, reporting and escalation of tax risks. Our approach to
taxes is on one hand supportable to the business needs and the
company’s strategy and on the other hand compliant with all relevant
(case) laws, regulations and international standards. The group’s
commercial needs are paramount and thus ‘tax follows the business.’
Where tax laws do not give clear guidance, prudence and
transparency shall be the guiding principles. We will act in line with
the spirit of the tax law and will not operate on the edge of it. We do
not use artificial structures, instruments or tax havens solely for tax
avoidance.

Whilst applying the OECD guidelines on transfer pricing we report
income in the countries where the value is created, applying the arm’s
length principle. In The Netherlands we have entered into a Horizontal
Monitoring relationship with the Dutch Tax Authorities, which is based
upon proactively disclosing of uncertain tax positions, tax risks and
transparency to obtain as much upfront certainty of our Dutch tax
position as possible. This sets the example for how we want to work
with tax authorities around the globe: we will act transparently by
disclosing all relevant facts and circumstances and we aim to enhance
clarity and upfront certainty of tax consequences.

We support the global initiative of the OECD to promote tax
transparency and responsible tax management. We comply with
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disclosure requirements to the tax authorities and are transparent in
reporting our tax position and approach to tax towards other
stakeholders as well.

See note 2.6 on page 47 of this report for the tax policy.
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Risks and risk management

Refresco's risk appetite
As a basic principle, we believe that doing business comes with
taking risks. We expect our employees to be entrepreneurial, but also
to act responsibly. This means that our employees should be able to
make their decisions by carefully considering both the risks and the
opportunities while taking into account the interests of all
stakeholders. Having a culture of openness, transparency and
integrity supports our employees in addressing any potential risks
they see.

To frame our approach towards the various risks our company is
facing, we categorize risks in four types. Each category comes with its
own risk appetite:

Strategic risks
Entrepreneurship is one of Refresco’s values. We see a certain level of
risk-taking as part of our nature and we are willing to take a carefully
weighted risk/return approach when doing business

Operational risks
Refresco has a prudent approach to operational risk management.
Ensuring the high quality standards of our products, customer service
and continuity of our production have the highest priority

Financial risks
Refresco seeks to identify, assess and, if necessary, mitigate financial
risks, which include currency and interest rate risks, in order to
minimize potential adverse effects on our financial performance

Legal and regulatory risks
Refresco believes that compliance with laws is essential for doing
business and for that reason, we strive for full compliance with
applicable laws

Key risks

Risk Mitigation

strategic risks
Significant changes in customer and consumer preferences

Refresco produces products for its customers who in turn sell
these products to consumers. Should there be a reduction in
consumer demand or customer requirements change in such a
way that we are not able to meet the new requirements, this
may have an adverse effect on our business, financial condition
and results of operations.

We aim for diversification in terms of product, packaging, customers and
geography. This helps us to better anticipate changes in consumer demand
or customer requirements in a timely manner. Our flexible manufacturing
processes also enable us to quickly adapt to changing customer
requirements.

M&A risks

Acquisitions may turn out to be less successful than
anticipated.

If we are unsuccessful in the performance of our buy & build
strategy, it will be difficult for the Group to grow. Unsuccessful
acquisitions may lead to higher costs for the company.

The Executive Board is directly responsible for the execution of the
acquisition strategy. We are continuously looking for companies with the
potential to fulfil our growth strategy.

Every acquisition process is supported by a team of dedicated and
experienced in-house professionals and external consultants who perform
due diligence to capture a proper assessment of the risks. Any acquired
business is integrated into the relevant jurisdiction as quickly as possible
because we believe that local integration is the best way to facilitate a
cultural fit into our organization.

Integration of larger acquisitions into the Refresco organization is being
overseen by the members of the Executive Board. We establish an
Integration Monitoring Team to track progress and ensure a smooth
transition. The leader of this team reports directly into the Executive Board.

Sustainability

There is a continued high level of media and government
scrutiny on health and environmental concerns of consumers.
Expectations from consumers and governmental and non-
governmental bodies on the industry taking responsibility in
tackling health issues (such as obesity) and environmental

We take various initiatives to address the concerns of society around our
impact on the environment and public health. We support our customers
should they look for innovative solutions addressing these concerns.
Additionally, we believe that addressing these concerns also requires an
industry-wide approach. We are a member of certain industry bodies in



Risks and risk management

Executive Board Report

Annual Report 2022 31

Risk Mitigation
issues (such as climate change, water scarcity, plastics) may
grow, leading inter alia to changes in regulations impacting our
product portfolio and manufacturing processes, specifically for
plastics, rising stakeholder concerns and changes in laws and
regulations relating to the use of plastics packaging and
handling of plastic packaging waste may have adverse effects
on our business. Legislative changes related to plastic
packaging, such as taxation or bans of certain plastics
packaging, can increase our costs, reduce demand for some of
the products we manufacture for our customers or otherwise
have an adverse effect on our business.

If we are unsuccessful in reducing our plastics use and
increasing recycled content in plastic packaging in line with
customer demand and our own ambitions this could further
reduce the demand for some of the products we manufacture
for our customers and have an adverse effect on our business,
financial condition and results of operations. Furthermore,
climate change and related physical, policy & legal, technology,
market and/ or reputation risks, risks related to water and water
scarcity and our ability to meet applicable standards and
expectations with respect to these issues across our products
and operations could have an adverse effect on our reputation,
business, financial condition, results of operations and/or
prospects

Furthermore, climate change and related physical, policy &
legal, technology, market and/ or reputation risks, risks related
to water and water scarcity and our ability to meet applicable
standards and expectations with respect to these issues across
our products and operations could have an adverse effect on
our reputation, business, financial condition, results of
operations and/or prospects.

which among other things these concerns are being discussed. Specifically
for plastics, we integrate sustainable packaging into customer and supplier
strategies and tap into the power of our group and network to find solutions
to tackle the plastic challenge, among others, by: reducing the amount of
plastic packaging in beverage containers and secondary packaging that we
produce for our customers; designing our packaging to be fully recyclable;
increasing the amount of recycled plastic in beverage containers and
secondary packaging, always in line with customer demand; working
together with partners to increase recycling rates, special focus on setting up
deposit return schemes in all markets of operations, working together with
suppliers to further develop (alternative) access to rPET.

operational risks
Health & Safety issues

The risk that Refresco is faced with health or safety issues of our
employees or of external employees. This could affect our
ability to continue our operations as planned, which may have
an adverse effect on our business, financial condition and
results of operations.

Processes are in place throughout the organization which are focused on
keeping our employees safe and healthy at work, and to ensure production
can continue uninterrupted. We comply with all regulations and guidelines
as defined by the relevant authorities.

Commodity risk

The prices of raw and packaging materials fluctuate due to
factors beyond the Group’s control. While the company aims to
purchase sufficient raw and packaging materials to meet our
estimated sales volumes, these estimates may prove
inaccurate. If the raw and packaging materials costs increase, it
may not be possible to pass the increase on to customers
through price adjustments or in a timely manner. This could
have a material adverse effect on the business, financial
condition and results of operations.

Our exposure to price fluctuations mostly impacts our retailer brands
business. With GNE brands, we more often operate on the basis of a tolling
fee so the price risk is typically carried by the customer.

The Group has a centralized procurement department that closely monitors
price developments of raw and packaging materials. We have a policy to
wherever possible purchase forward contracts that match sales in volume as
well as in time. The Group’s exposure is therefore limited to under- or over-
coverage by corresponding forward purchase contracts.
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Risk Mitigation
A small percentage of input material cost fluctuations can sometimes incur
delay in being passed on to customers, resulting in a small upside or
downside deviation of gross profit margin per liter over time. We assume a
dynamic pricing strategy to manage this.

Dependency on vendors

Our manufacture of products is highly dependent on an
adequate supply of certain raw materials including FCOJ, apple
juice and sugar as well as certain packaging materials including
liquid paperboard, aluminum cans and PET, most of which are
only available from a limited number of suppliers. The loss of or
delay in delivery by any one of these suppliers could lead to a
disruption in our supply chain, which could reduce the
utilization rate of manufacturing sites and deliveries to
customers, and in turn have a material adverse effect on the
business, financial condition and results of operations.

This risk mainly applies for retailer brands, as these products are more
dependent on the Group’s own sourcing than Global National and Emerging
brands, where the customer more often sources the raw materials.

We attempt to ensure that we always have sufficient raw and packaging
materials in stock. To ensure we can cover sales positions with the Group’s
customers, we have adopted a policy to enter into forward purchase
contracts – up to 12 months in advance – for most raw and packaging
materials. If there are not sufficient raw materials or packaging, we discuss
with our customers how to mitigate the impact.

Additionally, to ensure we have alternatives when needed, the Group is
continuously looking to broaden its supplier base for the most important raw
and packaging materials.

Food safety issues

Our reputation could be jeopardized by a failure to maintain
high quality standards for our products.

If we fail to meet applicable standards or expectations with
respect to these issues across our products and operations, our
reputation could be damaged, and our business, financial
condition, results of operations and/or prospects could be
adversely impacted.

To mitigate against the risks of quality and safety, each of our sites have
implemented a quality system based on the critical control and quality
points.

We also have various measures in place to mitigate operational risks. In the
US, our manufacturing sites are regulated through the FDA, in Canada
through the CFIA, and in Mexico by Cofepris. Refresco has adopted GFSI's
Safe Quality Food (SQF) as its standard certification program in North
America and also been certified to the SQF quality standard. All four
Canadian plants, the plant in Mexico and 23 US plants are SQF certified.In
Europe, all manufacturing sites are certified to a recognized Global Food
Safety Initiative Standard (GFSI), which, depending on the country, is either
the Global Food Standard (BRC), FSSC 22000, or the International Features
Standard Food (IFS Food). To ensure food safety and quality, every
manufacturing site has implemented a quality system tailored to the critical
control and quality aspects applicable to its manufacturing processes. Our
sites are also regularly audited by our retail customers and by GNE brands.
Where relevant, we have taken out insurance for customary risks to cover any
negative financial consequences of the events insured to an appropriate
level.

Production contingency

Operations at our sites could be adversely affected by
extraordinary events which could materially reduce our
production and have a material adverse effect on our business,
financial condition and results of operations.

We continue to invest significantly in our manufacturing sites and to strive
for improvement of our health, safety and environmental practice. Together
with our insurance broker we have a program to regularly review our
housekeeping, fire protection and environmental management to mitigate
business interruption.

We have contingency plans in place pursuant to which we can move
production to other locations in case of emergencies.
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Risk Mitigation
Furthermore, we have a crisis management program for dealing with crises
and certain identified staff have been trained in crisis management.

Dependency on a relatively small number of customers

A significant portion of our revenue is concentrated with a
relatively small number of customers; although we have
multiple contracts with each of our customers. The loss of any
of our Top-10 customers could have a material adverse effect on
our operating result and cash flow.

We have long-term relationships with the majority of our customers and a
high level of customer integration on supply chain, new product
development and customer service. We believe this mitigates the Group
sufficiently against this risk.

Recruitment and retention risk

Human capital is one of our key assets. The performance of
senior management and other key employees is critical to our
success. There can be no assurance that Refresco will be
successful in attracting or retaining highly qualified senior
management and other key employees needed in the future,
which could have an adverse effect on the business.

We continue to invest time and resources in hiring, developing and training
our senior management and key employees. Furthermore, we continue to
invest in our leadership acceleration program LEAP because we believe that
developing talent internally is preferable to attracting people externally. To
remain attractive, we encourage international mobility and, where
appropriate, we give our employees the opportunity to work in another
business unit.

We regularly perform employee surveys. The findings help us to understand
what our employees think about our leadership style, organizational culture,
working environment and the way we manage, develop and recognize our
people’s contribution.

Cyber security

The Group’s operating results may be adversely affected by a
cybersecurity incident leading to disruption of operations
and/or loss of information confidentiality or integrity. The Group
depends on key information systems to conduct its business, to
provide information to management and to prepare financial
reports.

We rely on reputable third-party providers for the majority of our
key information systems and business processing services
supporting our operations in several different countries. A
system failure could therefore have serious consequences for
the Group’s entire business.

The Group coordinates a continuous risk-based cybersecurity program aimed
at ensuring that we have adequate capabilities across identification,
protection, detection, and response domains related to cyber security
threats. We conduct internal and external reviews of our cybersecurity
posture on a regular basis to further shape our security improvement
activities.

To lower the risk, we use specific tooling on the infrastructure side
(mitigating network, email and endpoint risks), we cover the people aspect
by various awareness activities and we ensure processes are part of our
Information Security Management System. We also engage external partners
to bring in best-practice knowledge and supplement our capabilities in
specific areas like monitoring and incident response.

financial risks
Currency risk

The Group is exposed to transactional currency risk mainly on
purchases denominated in USD. With expanding the operations
in the United States and with our presence in the United
Kingdom, the exposure to USD, GBP and CAD risks has become
a higher priority.

At any point in time, the Group hedges 80 to 100% of its foreign currency
exposure on contracted forecasted purchases. The Group uses currency
option contracts and forward exchange contracts to hedge its transactional
currency risks, most of which have a maturity date of less than one year from
the reporting date. When necessary, foreign currency contracts are rolled
over on maturity.

In respect of other monetary assets and liabilities denominated in foreign
currencies, the Group ensures that its net exposure is kept to an acceptable
level by buying or selling foreign currencies at spot rates, as necessary, to
address short-term imbalances. To hedge translational currency risks, part of
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Risk Mitigation
the Company debt is denoted in USD and GBP. See note 3.1.3 to the financial
statements on page 55 for more detail.

Other financial risks

Note 3 to the financial statements, starting on page 53, gives
more detail regarding the company’s approach towards
financial risk management and addresses certain identified
risks.

legal and regulatory risks
Non-compliance with laws or regulations

The Group may fail to comply with any laws and regulations that
are applicable to its business and production facilities and/or
supply chains. This may lead to fines, interruptions in
operations and increased costs.

Additionally, the Group may have to recall products
manufactured for third parties which may lead to significant
harm to the Group’s reputation.

Refresco operates under a Code of Conduct. Our customers perform audits in
which compliance with food and safety legislations are also addressed.
Where relevant, we monitor legislation to ensure compliance. Finally, we
have whistleblowing processes in place pursuant to which employees can
address non-compliant situations.

We give clear guidance in Refresco's Supplier Code of Conduct about how we
expect our suppliers to act in the areas of compliance with laws and
regulations, integrity, gifts, hospitality & bribes, environment, product safety
and quality, health and safety, labor conditions & human rights,
confidentiality, privacy and intellectual property.

The above table gives an overview of the risks that we believe may have an adverse impact on the Group. Additional risks and uncertainties of which we are
not aware or that we currently believe are less material, may also adversely affect our business, financial condition, and results of operations.
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Risk management
We believe that risk management starts with the creation of an open
culture in which employees are empowered to optimize the balance
between maximization of business opportunities and managing the
risks involved. Refresco's Code of Conduct informs employees
throughout the organization what we expect from them in terms of
ethical behaviour. Our Speak Up policy details the exact process to be
followed if an irregularity is identified and outlines the roles and
responsibilities of the different parties involved. Both the Code of
Conduct and the Speak Up policy are available on the company
website.

In addition to creating the right culture, we have a program of internal
control and reporting procedures. Internal audit procedures play a key
role in providing the Operational Boards and the Executive Board an
objective view on, and ongoing assurance as to, the effectiveness of
risk management and related control systems throughout the Group.
By drawing up an annual Internal Audit Plan, the systematic
assessment of the design and effectiveness of internal risk
management and control systems is ensured.

The process around letters of representation for the external auditor
also helps to increase awareness around risks and risk management.
To ensure that newly acquired businesses are integrated into these
internal control and reporting procedures, we bring them into the
Group’s governance structure as soon as is practically possible. We
typically aim for integration to be completed by the end of the first full
year of operations within the Group.

We also have various measures in place to mitigate operational risks.
All our manufacturing sites in Europe are certified to a recognized
Global Food Safety Initiative Standard (GFSI) – which, depending on
the country, is Global Food Standard (BRC), FSSC 22000 or the
International Features Standard Food (IFS Food). Furthermore, the
majority of our manufacturing sites in Europe are ISO14001 certified.
In the US, our manufacturing sites are regulated through the FDA, in
Canada through the CFIA, and in Mexico by Cofepris. Refresco has
adopted GFSI's Safe Quality Food (SQF) as its standard certification
program in North America and also been certified to the SQF quality
standard. All four Canadian plants, the plant in Mexico and all 25 US
plants are SQF certified.To ensure food safety and quality, every
manufacturing site has implemented a quality system tailored to the
critical control and quality aspects applicable to its manufacturing
processes. Our sites are also regularly audited by our retail customers
and by GNE brands. Where relevant, we have taken out insurance for
customary risks to cover for negative financial consequences of the
events insured to the maximum amount possible.

Finally, in addition to the above organizational mitigation measures,
we have a strong financial position which can act as a cushion against
an economic downturn in our company due to any of the outlined
risks materializing.

The Executive Board is responsible for establishing and monitoring
the Group’s internal risk management and control systems. It is also

responsible for identifying risks and implementing its risk
management policies, internal controls and reporting procedures. The
Executive Board reports regularly to the Supervisory Board and the
Audit Committee on issues relating to risk management and internal
control and on the effectiveness of these programs.
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