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Message from the CEO
customers. As the global economy rebounded, there was increasing

Dear stakeholder,

price pressure on commodities and transportation, with higher

As the Covid-19 pandemic continued, our focus

inflation levels across all regions in which we operate. Our scale

was on keeping employees safe, while

of supply for our customers.

enables us to largely mitigate these challenges and maximize security

continuing to service our customers at the

We continued to execute on our strategy by making selective
acquisitions to further strengthen our business. In January, we

highest possible level. Our strong financial

acquired one production site in Evansville, Indiana, US, of Royal

results are proof of how well our staff navigated

North America. In July, we announced the agreement to acquire

Crown Bottling Corporation, expanding our manufacturing footprint in
German mineral water and CSD producer HANSA-HEEMANN, a large

the many different challenges with which they

independent beverage manufacturer with five production sites. This
acquisition will allow us to further enhance our position in terms of

were presented throughout the year. We were

product and brand portfolio, and we will have nationwide coverage in
Germany. In August, we acquired SEBB with one production site in

able to increase our added value for customers

Dade City, Florida, US. That same month, we also signed an
agreement with The Coca-Cola Company to acquire three of their

as well as execute on our growth strategy. The

production locations in the United States, one of which we
transitioned into the Refresco network later in the year. Refresco will

agile spirit and the passion of our people

become one of Coca-Cola’s strategic third-party contract

combined with the strength of our business

manufacturers in the United States.

model ensured that we were able to continue

This year, we created the role of Chief Manufacturing Officer in the

our journey as one of the world’s leading

company for 20 years, Aart Duijzer decided to step down from the

beverage solution providers. I want to thank our

company, with over 30 successful acquisitions and integrations

employees for their vital contribution to our

significant experience in the industry, he is a great addition to the

Executive Committee. And we welcomed a new CFO. Having served the
Executive Board to retire. I want to thank him for his dedication to the
completed. Adee Packer succeeded him. A strong finance leader with
team as we continue to grow our business.

Maud Brown

success.
•••••

Our route to 2025 and beyond

Sustainability has become top of mind for beverage customers and

•••••year in brief
The

consumers in recent years. As we pursue our vision of Our Drinks On

Over the course of the year, we witnessed the return to a more

Every Table, we aim to offer a wide range of sustainable solutions to

normalized situation in society. In the second and third quarter, the

our customers and accelerate action in ESG. We continuously look for

lifting of local restrictions on the hospitality sector across Europe and

new, innovative, and more sustainable solutions to support our

North America led to an increased demand for several product

customers in achieving their sustainability targets. This year, we

categories including (value-add) water, ready-to-drink teas, energy

announced a collaboration with Avantium for the development of PEF,

drinks and sports drinks. We were well-positioned to deliver on the

a plant-based alternative to PET. We also co-launched the JuicyChain

need of Global, National and Emerging ("GNE") brands for extra

Foundation, a nonprofit aimed at making the global juice supply chain

production capacity to manage the upswing in demand and we have

more sustainable and we joined the Consumer Goods Forum.

worked hard to maintain our market share with our leading retail

Our size and scale give us the ability to lead categories and innovate.
We partner with the world’s leading retailers, Global, National and
Deze foto gebruiken voor Executive Board Report,
Emerging brands, and suppliers. With our successful business model,
blz. 7
our proven track record of value creation through M&A, and the
commitment of our people to service our customers across two
continents, we will continue to pursue our 2025 strategy and further
strengthen our business. We look forward to doing this together and
thank you for being part of our journey.
Hans Roelofs
Chief Executive Officer
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2021 in review
Progress on innovations

In 2021, despite the challenges presented by

In 2021, investing in market-driven innovation remained an important

the Covid-19 pandemic, we moved forward with

focus for Refresco, with many of our innovation efforts focusing on

our Buy & Build strategy. We made several

manufacturing facilities on both continents, we are well-equipped to

strategic acquisitions, and we integrated

customers around the world.

previously acquired assets. Meanwhile,

In 2021, we made good progress with a Europe-wide project to

innovation remained a key focus across our

carton packaging. Only in 2024 will new bottle-design requirements

sustainability. With a substantial total annual investment in
drive innovation and develop new capabilities and categories for our

develop tethered caps for PET and aseptic PET (aPET), as well as for
be introduced, as part of the EU’s Single-Use Plastics Directive. And

Group, as we explored new ways to drive

already in 2021, years before the new regulatory mandate will take

sustainability and add value for our customers.

producing bottles with tethered caps. In October 2021, Refresco

effect, the business units Benelux, Germany and France are capable of
France became the first business unit to complete a commercial
production run with a tethered cap solution for aPET, integrating the

Adding value through mergers and acquisitions

technology into our machines. At end-2021, 250,000 bottles with

In January, we acquired one production site in Evansville, Indiana, US,

tethered caps were being produced monthly and distributed to

of Royal Crown Bottling Corporation, expanding our manufacturing

consumers via a leading French supermarket chain. Within our

footprint in North America. In August 2021, we purchased Southeast

European operations, we also introduced paper straws this year, in

Bottling & Beverage (SEBB), a ready-to-drink (RTD) beverage

the smaller-pack formats. And we continue to work on improving the

manufacturer with a production site in Dade City, Florida. This

performance and ease of application of these straws.

acquisition expands our incubation capabilities for GNE brands across
North America that are looking for flexibility as they launch new,
complex and innovative products.
That same month, Refresco completed an agreement with The CocaCola Company (TCCC) to acquire three of their production facilities in
Truesdale (Missouri), Waco (Texas), and Paw Paw (Michigan). The
transaction included a long-term manufacturing agreement with TCCC
to produce part of the company’s beverage volumes and will make
Refresco a strategic third-party manufacturing partner to TCCC in the
United States. Approximately 1,000 former TCCC employees will join
Refresco as part of the agreement.
The acquisition of these three sites from TCCC will optimize our
manufacturing footprint in North America, with the addition of wellinvested production facilities, including blow-molding capabilities.
The former TCCC sites also enhance our customer proposition by
offering proximity to both retail and GNE brands in the plants’ regions,
while filling specific gaps in our geographical footprint. The
transaction to acquire the Truesdale site was completed at the end of
October and integration started immediately. The remaining two
facilities in Waco and Paw Paw are set to be transitioned into the
Refresco network during the first three months of 2022.
In Europe, in July, we announced the agreement to acquire HANSAHEEMANN AG, a major German mineral water and carbonated soft
drinks (CSD) company. By taking ownership of their network of five
German production sites, Refresco will be able to offer nationwide
coverage to local retailers, while also strengthening our wider market
position in CSDs and water in Europe. In 2021, we also successfully
completed the integration of the juice-bottling facilities in France,
following their acquisition from Britvic in late 2020.
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Statement: KKR to acquire Majority Stake in Refresco
This information was added as the Annual Report 2021 was going to press

On February 22, 2022, Refresco Group B.V. and KKR, a leading global investment firm, announced
that KKR has signed a definitive agreement to acquire a majority stake in Refresco, with Refresco’s
existing investors, PAI Partners and British Columbia Investment Management Corporation (“BCI”),
maintaining a significant minority position. This transaction is subject to closing conditions.
Hans Roelofs, CEO of Refresco: “To support further growth of the company, we have explored the
various alternatives available to us and believe that the investment by KKR is an incredibly positive
development for the Company. Like our existing shareholders, KKR is supportive of our strategy and
will bring operational expertise, access to capital and a well-established network to support us in our
growth, innovation, and M&A strategy. We are very pleased to welcome KKR, one of the world’s most
prominent investment firms, as our new majority owner. We are proud that PAI and BCI will continue
as shareholders, which is a testament to our successful value creation. Our focus of growing
alongside our customers, combined with expanding into new categories and geographies, remains
unchanged. I look forward to this new chapter, and for all our employees and customers to capitalize
on the opportunities ahead of us.”
KKR will support Refresco as it expands its global and strategically located footprint to better serve
existing and new customers through a range of formats and channels. The Company will build on its
ability to manufacture high quality products that meet the growing demand for sustainable beverage
solutions, with a focus on sustainable sourcing, responsible production and environmentallyfriendly operations.
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Key figures 2021
Financial highlights

11,905

€2,007m

Total volume (millions of liters)

Gross profit
margin

€564m

€265m

Adjusted EBITDA

Invested in
production capabilities

(x 1 million euros, unless otherwise stated)

2021

Volume (millions of liters)
Revenue
Gross profit margin
Adjusted EBITDA1
Net profit / (loss)
Adjusted net profit / (loss)
Net debt
1

11,905
4,241
2,007
564
61
85
2,636

Gross profit margin (per liter), EBITDA, adjusted EBITDA, adjusted net profit/(loss) and net debt are not a measure of our financial performance under IFRS.
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2020

11,679
4,042
1,888
514
(28)
5
2,648
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Volume (in millions of liters)1

Adjusted EBITDA (in millions of euros)1
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Volume per channel

2018

Volume per region

(11,905 million liters in 2021)

(11,905 million liters in 2021)

Retailer brands

Europe

GNE brands

North America

37.2%

39.4%

60.6%

62.8%
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Two platforms for growth
Two platforms for growth
North America
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Europe

Employees
(average FTEs)

Facilities

Volume
(in millions of liters)

Bottling lines

Europe

Our

Europe

7,210

Europe

North America

manufacturing
locations are
strategically
located

North America

North America

6,872 65
4,803

187

4,695 95

Group headquarters
Rotterdam
the Netherlands
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Financial results: strong performance in challenging times
presentation of financial information

The 2021 consolidated financial information of Refresco Group B.V.

Volume per region in million of liters
(x 1 million liter)

concerns the financial year January 1, 2021 - December 31, 2021.

volume and revenue

Volume in 2021 totalled 11,905 million liters, an increase of 1.9%
compared to last year (2020: 11,679 million liters). The volume
increase was driven mainly by volumes from the North American
business, investments in production capabilities and new business
we have incorporated, partly offset by market developments and a
decrease in volume for some GNE brands, predominantly as a result of

2021

2020

Europe

7,210

7,121

North America

4,695

4,558

11,905

11,679

Total Group

gross profit margin

We continued to add more value to our customers by moving towards
more complex and innovative products and packaging solutions.
Furthermore, we saw added-value services, such as warehousing and

Covid-19 restrictions.

procurement to third parties, as well as value engineering, steadily

Retailer brands volume in 2021 decreased by 3.1% to 7,476 million

from bottler to beverage solutions provider.

increasing. This is in line with our strategy to transform the company

liters, compared to 7,719 million liters in 2020. Total GNE brands
volume increased from 3,960 million liters in 2020 to 4,429 million
liters in 2021, an increase of 11.8%, mainly as a result of growing with
our existing customers. As a percentage of total volume, GNE brands

Gross profit margin is one of our key financial metrics. In 2021, gross
profit margin increased by 6.3% to EUR 2,007 million, compared to
EUR 1,888 million in 2020. This increase was mainly driven by product

volume comprised 37.2% of total Group volume (2020: 33.9%).

mix and the continued shift in our customer offering. The gross profit

Revenue totalled EUR 4,241 million in 2021 compared to

euro cents in 2020.

EUR 4,042 million in 2020. Changes in revenue are mostly driven by
fluctuations in input prices which are passed on to customers. As
such, revenue is not a representative indicator for the development of
our business. Our focus is on driving gross profit margin.

margin per liter was 16.9 euro cents compared to 16.1

input costs and operating costs

Employee benefits expenses amounted to EUR 647 million compared
to EUR 601 million in the same period last year. The increase is mainly
explained by acquisitions and the resulting increase in the number of

raw materials and packaging materials

employees. Depreciation, amortization and impairment costs in in

apple juice, sugar, metal cans, liquid paperboard and PET.

increase reflects the acquisitions and investments in non-current

Where feasible, we have a policy of purchasing forward raw materials

EUR 803 million in the same period last year.

Our main raw materials and packaging materials are orange juice,

and packaging materials to cover sales positions with customers.
Some of the raw materials we require are only priced in USDs and we
mitigate the effect of exchange rate fluctuations by using USD
purchase options and forward contracts. A reference to fluctuations in
raw materials and packaging materials is made in 'Risk and risk

2021 totalled 324 million, compared to EUR 309 million in 2020. The
assets. Other operating expenses were EUR 825 million compared to

operating profit

Operating profit amounted to EUR 211 million compared to
EUR 175 million in the same period last year. The increase is largely
attributable to higher volumes and profitability.

management' on page 18.

Volume per packaging type

Volume per product type

(11,905 million liters in 2021)

(11,905 million liters in 2021)

2.5%

1.8%

Aseptic PET

25.2%
27.5%

Carbonated
soft drinks

14.9%

PET

27.8%

Carton

Waters
Juices

Cans

5.6%

Other

Ready-to-drink
teas

3.3%

Alcoholic beverages
Still drinks
Sport drinks &
energy drinks

9.1%

Other

9.5%
20.5%
35.3%

17.0%
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EBITDA was EUR 535 million in 2021 compared to EUR 484 million in

Goodwill arising from acquisitions totaled EUR 1,783 million (2020:

the same period last year. The increase was driven by the higher

EUR 1,783 million). Total intangible fixed assets amounted to

volume and higher overall gross profit margin.

EUR 2,214 million (2020: EUR 2,218 million).

Reconciliation of operating profit to adjusted EBITDA
(x 1 million euro)
2021

At year-end the Term Loan B facility totalled EUR 2,266 million (2020:
2020

Operating profit

211

175

D&A and impairment costs

324

309

EBITDA

535

484

3

9

27

21

564

514

Covid-19
Other one-off costs and gains
Adjusted EBITDA

finance result

Net finance costs for 2021 amounted to EUR 122 million compared to
EUR 172 million in 2020, including IFRS 16 interest expense of
EUR 13 million.

EUR 2,206 million).
Cash and cash equivalents at the end of 2021 were EUR 487 million
compared to EUR 412 million at year-end 2020.
Net debt at the end of the year amounted to EUR 2,636 million (2020:
EUR 2,648 million) consisting of EUR 2,703 million in loans and
borrowings, EUR 420 million of IFRS 16 Leases and net of
EUR 487 million in cash and cash equivalents.

distribution of profits

The Executive Board's proposal is that the Annual Meeting of
Shareholders adds the net profit to retained earnings. The balance
sheet presented in this report for the period ended December 31,
2021, is after appropriation of the result.

net profit

Net profit was EUR 61 million, compared to a net loss of
EUR 28 million in 2020. Taking into account one-off costs and gains
related to acquisitions, integration costs, Covid-19 related costs, and
the closure of one site in France, the adjusted net profit was
EUR 85 million compared to an adjusted net profit of EUR 5 million in
2020.

looking ahead

We anticipate capital expenditures will increase in 2022 compared to
the level of 2021, as a result of the continued upgrading of our
manufacturing capabilities. Furthermore, we expect our working
capital levels to normalize.
We expect that our capital expenditures will be driven by our

capex and working capital

We continued to invest in our production technology and warehouse
capabilities both in our newly acquired businesses and elsewhere in
our network.

continuing efforts to optimize production at our facilities through
investment in new technologies and production capabilities and
normal maintenance activities, which amount to approximately
EUR 1 million per facility per year. We expect our average number of

Capital expenditures accounted for EUR 265 million compared to
EUR 192 million in 2020. Capex was invested in the installation of
several new production lines and in the optimization of existing
manufacturing sites and warehousing facilities. In Europe, main
projects included extension of warehousing capacity, replacing and

employees to increase as we progress in our buy & build strategy and
continue to grow. This will be partly offset by ongoing optimization of
our manufacturing footprint. We expect economical, political and
other uncertainties in raw material and packaging material markets to
remain high.

upgrading existing technology to increase efficiency and transfer of
capacity within our network. In North America, investments included
further expansion of canning capacity and replacing and upgrading
existing technology to increase efficiency and add new capabilities.
Working capital at the end of 2021 was EUR -/- 125 million, compared
to EUR -/- 53 million at the end of 2020. The change in working capital
is mainly the result of the Company's off-balance factoring facility as
entered into in April this year.

balance sheet

Total assets amounted to EUR 5,433 million as at December 31, 2021
(EUR 5,159 million at same date in 2020). Total non-current assets
amounted to EUR 3,973 million compared to EUR 3,806 million in
2020.
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Sustainability
We strive to drive sustainable action for our own
business as well as for our stakeholders on

are targeting a constant LTA ratio of less than 1 LTA per year for every
100 employees.
The lost-time-accident (LTA) ratio across the Group was 0.9 per 100

three fronts: people and communities,

FTEs in 2021. In Europe, the accident ratio increased from 1.0 to 1.1

processes, and products. In addition, by

business unit’s newly acquired sites. Our Ninove site in Belgium

teaming up with our customers, suppliers, and

North America, the LTA rate continued to decline, from 0.7 in 2020 to

industry partners, we can help drive change that
would be impossible to achieve on our own.
Our global collaborations support our
sustainable development ambitions. In 2021,
Refresco joined the global Consumer Goods
Forum and its Plastic Waste Coalition of Action.

in 2021, the increase being mainly attributable to France and the
reached five consecutive years without a lost time accident in 2021. In
0.6 in 2021.
Business units across Refresco implemented new behavioral safety
programs during the year. In North America, we piloted the 'Alchemy
Playbook' video-based safety training module in two of our production
facilities, and we plan to roll it out to six more plants in 2022. In
Europe, our Iberia and France business units implemented a program
focused on behavior in factories and training leadership staff to
communicate safety practices more effectively. This approach has
already led to direct improvements in Iberia.

Strengthening our people capabilities
During the year, we made several leadership changes to further focus
and strengthen our business. We filled the position of Chief Financial

People

Officer following the retirement of Mr. Aart Duijzer, who had been with

We create a safe and great place to work, unlocking the potential of

the company for 20 years. We added a Chief Manufacturing Officer

our people and investing in the communities around us.

(CMO) position to the Executive Committee, in support of a global
supply chain & manufacturing strategy, and we also appointed a new

Putting safety first

Group HR Director. In Europe, we added a Commercial Director

Safety is our Number 1 priority every single day, and as such, part of

position to the European Operating Board. This function will enable

our mindset. We want our employees, visitors, contractors and other

full alignment of our commercial and innovation activities across the

third-party workers at our manufacturing locations and warehouses to

European business units.

be and feel safe and secure in their work. And we are committed to
promoting occupational safety across our supply chains through our

A strong pipeline of talented people is essential for our continued

Supplier Code of Conduct.

growth. We also strive to enhance the diversity of our workforce. To
ensure our internal promotion targets are matched by a healthy

In 2021, Refresco continued to prioritize employees’ health and safety

supply of talent, we have a Leadership Acceleration Program (‘LEAP’).

during the Covid-19 pandemic by applying measures such as social

As part of this program, approximately 20 candidates are selected

distancing, cleaning, mask-wearing, and temperature checks. In North

annually from across all areas of the business to receive structured

America, we also implemented initiatives to encourage vaccination

training together and to take part in a teambuilding program. In 2021,

once it was widely available. By putting safety first as we always do,

we were able to activate our LEAP program again, after having been

we were able to continue to operate at high service levels throughout

unable to execute on the annual program the year before because of

the year, without any major disruptions.

the pandemic.

While complying with requirements set out in local legislation and

A further priority in 2021 was activating line and people managers to

third-party certificates, we have developed our own safety standards

drive the development of our people and optimization of our

that are coordinated regionally as part of our continuous improvement

workforce. During 2021, we have been activating our tools, processes,

programs, and implemented these locally. Identifying best practices

and surveys, making them more systematic and embedded into our

from across our business and replicating these best practices in other

organization. We held workshops for our line managers and people

locations is an important part of how we work to improve our safety

managers to help them understand how to use our management tools

record. In addition to measuring our safety performance, we focus at

and to further develop their leadership skills. In North America, we

least as much on how best to pro-actively prevent accidents from

prepared for the introduction in Q1 2022 of a three-day supervisory

happening. We do this through cultural behavioral change programs,

‘boot camp’ for frontline leaders and supervisors, including three

training, and by focusing on the precursors to accidents. We measure

months of follow-up coaching. In addition, the Operations and

workplace safety by monitoring our lost-time-accident (LTA) levels. We

Continuous Improvement teams implemented a labor planning tool to
ensure an optimal balance of skills across our N-A sites. Use of
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@Refresco, our online portal supporting employee evaluations and

business. Each of our facilities is encouraged to initiate at least one

personal development, increased significantly across the entire

community outreach action annually.

organization in 2021. And we also launched a global virtual Learning
Management System in 2021, including content modules for cyber

More than ever before we recognize our role as an essential business

security, personal effectiveness, general work skills and operational

in the food and drinks industry and the positive impact we can make

excellence trainings, amongst other topics.

in the local communities where we operate. In 2021, colleagues
around the globe set up numerous community initiatives which

Improving performance

included donations of food, drinks and goods, as well as doing

Regular performance evaluations help people to feel more valued and

additional fundraising for charity in Germany and North America.

recognized and to perform better, and to support the organization in
achieving its ambitious goals. ‘Town hall’ meetings and roadshows
have been part of our employee engagement calendar for many years
and are normally held in-person at many locations around the world.
In Q1 of 2021, our CEO and both COO’s held townhalls, largely in an
online format, and shared the 2021 plans with staff whilst also giving
them the opportunity to ask questions.

Products

Our role requires us to embed sustainability deep into our own supply
chain and to provide our customers with solutions that create added
value. This entails ensuring the products we make are fit for the
future, and that our product development processes support our
ultimate ambition of purchasing sustainable ingredients and securing
the long-term availability of key raw materials.

We were also able to hold several team events in 2021 when Covid-19
restrictions were relaxed at times during the year. For instance, there
were international team meetings for the IT, Purchasing, and Finance
departments, and individual leadership teams in some countries held
team building and strategy activities. For all events, the relevant
Covid-19 regulations for the specific location were followed. Given the
challenges of the pandemic, it has also been important to us to focus
on our employees’ mental health and wellbeing as well as their
physical health. Both at business unit level and at Group level, we
helped people feel connected through a host of online initiatives as
well as local mental health initiatives where possible.

In 2021, global supply chain challenges brought significant rises in
the cost of raw materials, as well as in our indirect costs such as
energy and transport. Thanks to the efforts of Refresco’s procurement,
commercial, and operations teams, we were able to optimize our
supply chain and consistently deliver high-quality products to our
customers. As the circumstances around Covid-19 improved during
the year, we accelerated investment in our product sourcing and
production, enabling us to further meet customers’ requirements for
natural, responsible products and packaging.

Food safety
Maintaining high food safety standards is our license to operate, and

Refresco is a Great Place to Work
We believe being a Great Place to Work (GPTW) is a result of several
factors: company culture, the working environment, and how we
develop and recognize everyone’s contribution. It also involves social
activities and community involvement taking place across the
business. We have a responsibility to ensure our workplace is a
supportive, collaborative environment where people are engaged, can
reach their full potential, and feel empowered to take decisions. We
strive to enhance the diversity of our workforce. And we use the
internationally acclaimed Great Place to Work survey to measure

we do not compromise on this under any circumstances. In the US,
our manufacturing sites are regulated through the FDA, in Canada
through the CFIA, and in Mexico by Cofepris. Refresco has adopted
GFSI's Safe Quality Food (SQF) as its standard certification program in
North America and also been certified to the SQF quality standard. All
four Canadian plants, the plant in Mexico and 21 US plants are SQF
certified. Two US plants are scheduled to become SQF certified in
2022 and are currently certified to the FSSC 22000 GFSI standard. In
Europe, all manufacturing sites are certified to a recognized Global

employee engagement and track progress.

Food Safety Initiative Standard (GFSI), which, depending on the

We conducted our latest GPTW survey at the end of 2021 and we will

International Features Standard Food (IFS Food). To ensure food safety

country, is either the Global Food Standard (BRC), FSSC 22000, or the

receive the results in Q1 2022, after which time we will be able to
define follow-up activities at business unit and team or location level.
We will take steps to address the insights we received from the survey

and quality, every manufacturing site has implemented a quality
system tailored to the critical control and quality aspects applicable
to its manufacturing processes. Our sites are also regularly audited by

to further support a healthy, productive workplace environment.

our retail customers and by GNE brands.

Contributing to communities

In 2021, Refresco Europe continued to develop its IT systems for food

As part of our approach to sustainability, we realize that good
corporate citizenship starts from the ground up. Around the world,
each of our locations has a role to play in their own surrounding
community. We add value to local communities through the creation
of meaningful jobs that are rewarding, fair and that create value for
the whole community. At the same time, we make substantial efforts

safety, including with investments in several food-safety apps. Our
SAP QM module enables us to register measurements in the factories
for easy traceability from the final product. In the Benelux region, we
installed an app for an important customer that regularly provides
images of our processes. Similarly, the EZGo app allows operators to
confirm task completion by taking pictures. In mid-2021, Refresco

to contribute to the local environment where there is a clear link to our
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Europe introduced a new supplier auditor to enable further control

with high growth potential, such as value-added water, plant-based

over supplier quality and sustainability considerations.

and protein drinks, organic drinks, and ready-to-drink ice tea.

In North America, we successfully integrated all of our production

Sustainable packaging

lines into our Quality Management System and continued to support

In line with our Reduce & Recycle motto, we continued our efforts to

packaging changes such as new hot fill bottles, rPET, and new can

increase the proportion of recycled PET (rPET) in our bottles, in line

suppliers. Furthermore, we continued the standardization of our

with demand from GNE brands and retail customers. As an example,

quality management systems across our network and invested in

for a leading local retail customer, our Benelux business unit

laboratory and production data automation. Training of our employees

produced PET bottles in 2021 that were made with 25–50% rPET.

is equally important. Plant Quality Assurance teams received routine

These new bottles are used for both carbonated and uncarbonated

basic quality program training with focus on historically main

products. The bottles also weigh considerably less than traditional

complaint drivers and we rolled out a proficiency testing for all North

alternatives, enabling optimized transport packaging. And they have a

America quality technicians to assess competencies and identify

smaller plastic label, further reducing the total amount of plastic

further training needs. This resulted in record low quality incidents in

used.

2021.
The total percentage of rPET used across our portfolio in Europe was

Toward 100% sustainably sourced juice by 2030

30% this year. In North America we worked to ensure operational

We are working alongside other companies to increase the

readiness to introduce rPET and procurement access to rPET, however,

sustainability of our supply and of the juice industry as a whole.

customer demand remained limited. Refresco continues to work

Refresco is co-founder of the Sustainable Juice Covenant coordinated

towards our 50% global rPET target by 2025. As we work toward this

by the IDH Sustainable Trade Initiative (IDH) to make the sourcing,

goal, we are collaborating with industry partners to address quality

production, and trade of juices, purees, and concentrates 100%

and sourcing challenges. Refresco promotes the adoption of Deposit

sustainable by 2030. Juice volumes are recognized as sustainable if

Return Systems for beverage packaging across all markets where it

they meet the requirements of FSA bronze for farm-level or standards

operates. In addition, we are a member of a number of associations,

that have been benchmarked against FSA Bronze level or higher and

including Unesda, American Beverage Association, and the Consumer

SA8000 or ETI/SMETA 4 pillar at juice processing, with annual

Goods Forum and its new Plastic Waste Coalition of Action.

monitoring of progress against a series of stepwise sustainable
sourcing targets by a trusted third-party. Refresco continues to strive

Furthermore, Refresco works continuously to make not only our

for 75% in 2025 and 100% sustainable sourced juice in its European

primary but also secondary packaging lighter, smaller, and thinner

operations by the end of the decade.

through value engineering. We also invest in alternative secondary
packaging to replace plastic where possible and in close collaboration

Traceability is an important concern for Refresco customers as well as

with customer demand. In Spain, the UK, and Germany, for instance,

for consumers, and this starts with the local suppliers of raw

we have introduced cardboard devices to hold multipacks together,

materials. We want to contribute to sustainable lifestyles by sourcing

instead of using shrink wrap. Furthermore, we have customer

certified and traceable products, providing detailed information on

solutions available with at least 30% recycled content in films both in

the environmental and social impacts of these products and

North America (Post Industrial Recycled) and in Europe (Post

promoting the importance of sustainable beverage solutions to our

Consumer Recycled). We also actively explore new packaging

customers. Data and technology, and blockchain in particular, will

solutions, such as bio-based materials, returnable trays, or gluing

help accelerate our sustainability efforts. During the year, we engaged

multipacks together. Case in point is our partnership with renewable

with several juice companies on JuicyChain, a blockchain-based

chemical technology company Avantium to produce plant-based

traceability and transparency platform that Refresco co-founded with

polyethylene furanoate (PEF) bottles.

IDH Sustainable Trade and Eckes-Granini in 2020. Several of the juice

Requirements and demands on suppliers

companies have now onboarded to the platform.

We require all of our suppliers to comply with local legislation and

Health & nutrition

sign the Refresco Supplier Code of Conduct, which, amongst others,

As a member of UNESDA Soft Drinks Europe and the American

prohibits child labor, forced labor, discrimination and harassment and

Beverage Association, Refresco is fully aligned with regional industry

ensures a wage and working hours that meet or exceed national legal

guidelines regarding sugar and calorie reduction. Within the Group,

standards. Refresco expects its suppliers to embed this Code of

we have extensive R&D capabilities to bring new products to the

Conduct into their organization and their supply chain by developing

market. To further accelerate this development and the sharing of best

and implementing appropriate internal business processes. Each

practices, there were regular meetings in 2021 between experts at the

supplier must be able to demonstrate compliance with the Code of

R&D center of excellence in Columbus, GA and our business units and

Conduct on request.

customers in Europe, to support them in product development. Many
of these interactions focused on low-sugar and low-calorie categories
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Processes

enabling us to form strong contracts with our transport suppliers and
reduce ‘empty kilometers’.

Effective and efficient processes
In 2021, we continued to upgrade and retrofit our infrastructure to
enable better resource efficiency and cleaner technologies and
industrial processes. To further improve our energy consumption,
water reduction, and transport programs, we have started to translate
our reduction actions into Scope 1 and 2 carbon emissions and are in
the process of extending this to Scope 3. Our KPIs for processes are
included in our environmental policies and operational strategies,
both in Europe and North America, and our factories and business
units track these figures every month.

After achieving the first-ever European ‘Lean & Green’ Star for our
transport organization in Europe in February 2020, Refresco achieved
a second star for the Benelux region in 2021. We are now working on
achieving a second star for Iberia and for Europe as a whole. Lean &
Green Stars signify that our transport emissions are more than 20%
lower than the industry average. In North America, we rolled out a
range of transport and logistics programs to reduce mileage and cost,
including driving with full truck loads as much as possible. Case in
point is our Columbus concentrate manufacturing facility where we

In 2021, Refresco Europe's energy ratio was 0.46 MJ per lpb, largely in
line with last year's ratio of 0.44 MJ per lpb and short-term target of

have optimized ordering processes and implemented multi-stop
truckload shipping to reduce empty transport miles.

0.45 MJ per lpb. In North America, the energy ratio was 1.07 MJ per
lpb compared to 0.67 MJ per lpb in 2020 and short term-target of 0.79
MJ per lpb. The increase is largely related to growth of hot fill over cold
fill production, operational performance, and full integration of a
blow-molding infrastructure to our network. While the latter increases
our energy ratio, our overall environmental impact decreases as we
blow more bottles at our own manufacturing sites. Our water ratios in
2021 were 2.06 and 2.83 liters per lpb compared to 2.0 and 2.45
liters per lpb in 2020, for Europe and North America respectively. We
have set a short-term target of 1.9 liters per lbp for our operations in
Europe and 2.61 liters per lpb in North America. The difference in
ratios between the regions is due to their varying production
technologies, product mix and historical equipment investments.
Refresco Europe’s 2021 waste ratio was 2%, down from 2.4% in 2020
and in line with our 2% target. This figure includes efficiency losses
from production, excess packaging materials, surplus finished
products, and scraps. While North America does not currently monitor
and measure waste ratio, waste monitoring and reporting is in place
to examine waste output of manufacturing sites. We have contracted a
waste management and recycling vendor to both identify and
facilitate reduction in waste going to landfill. In 2021, the majority of
our facilities were in scope of the partnership, with recent facility
acquisitions currently under review for applicability. For each facility,
our recycling partner performs an assessment on the current state of
the facility’s waste disposal and establishes a baseline against which
we set improvement projects.

Optimizing our transport
A key part of our efforts to minimize our environmental footprint
includes improving the efficiency of our transport and logistics
activities worldwide. Due to the broad geographical spread of our
manufacturing sites, we are able to ensure short transportation lines
and can provide our customers with the close proximity they need. In
North America this year, we explored ways to reduce transportation by
using densely packed storage areas and blow molding more of our hot
fill bottles on-site. In Europe, we are nearing completion of the
implementation in all Business Units of a logistics management
system that provides data and visibility on our transportation status,
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Safety Performance

Europe

North America

2020 1.0

2020 0.7

1.1

Lost Time Accidents (LTA) Ratio (per 100 FTEs)

0.6

Employees by gender and employment type
Employees by gender

Europe
North America

Total number of employees

% Female employees

% Male employees

2020
2021

2020
2019

2020
2021

2020
2019

2020
2021

2020
2019

6,872
6,493

6,412
6,493
3,858
4,323
10,270
10,816

21%
••

20%
21%
28%
26%

79%
••

80%
79%
72%
74%

4,803
4,323

Total

10,816
11,675

Employment type
Permanent
Temporary

10,609
••

10,129
5,544
1,169
868

1,081
••

26%
••
••

23%
••
25%
••

74%
••
••

22%
19%
20%
14%

77%
••
75%
••

78%
81%
80%
86%

Note: AVE FTE male/female split not available,
available % are at year-end

Natural resources usage
Energy ratio (in MegaJoules (MJ) per one liter
produced beverage (lpb))

Water ratio(liters of water used to produce one
liter of beverage)

Short-term

Europe
North America

2021

target

0.46
1.07

0.45
0.79
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2.06
2.83

1.9
2.61

Executive Board Report

Governance
Organizational structure

Refresco Group B.V. is the parent company of the Refresco Group. An overview of all the subsidiaries owned by Refresco Group B.V. can be found

on page 84 of this report. The Executive Board comprising the CEO and the CFO, together with five directors, acts as the Executive Committee of
the Refresco Group. The Executive Board is responsible for the overall performance of Refresco Group and the implementation of its strategy.
The Executive Board is supervised by the Supervisory Board. At an operational level, the organization is split into Europe and North America.
Both regions are headed by an Operating Board, comprising the COO for the respective region and regional Directors representing Finance, HR,
Operations, Purchasing, and Sales. The Operating Boards report to and advise the Executive Board on operational and commercial matters in
relation to Europe and North America, respectively.
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Risks and risk management
Refresco's risk appetite

Operational risks

taking risks. We expect our employees to be entrepreneurial, but also

Ensuring the high quality standards of our products, customer service

As a basic principle, we believe that doing business comes with
to act responsibly. This means that our employees should be able to
make their decisions by carefully considering both the risks and the
opportunities while taking into account the interests of all

Refresco has a prudent approach to operational risk management.
and continuity of our production have the highest priority

Financial risks

stakeholders. Having a culture of openness, transparency and

Refresco seeks to identify, assess and, if necessary, mitigate financial

integrity supports our employees in addressing any potential risks

risks, which include currency and interest rate risks, in order to

they see.

minimize potential adverse effects on our financial performance

To frame our approach towards the various risks our company is
facing, we categorize risks in four types. Each category comes with its
own risk appetite:

Legal and regulatory risks
Refresco believes that compliance with laws is essential for doing
business and for that reason, we strive for full compliance with
applicable laws

Strategic risks
Entrepreneurship is one of Refresco’s values. We see a certain level of
risk-taking as part of our nature and we are willing to take a carefully
weighted risk/return approach when doing business

Key risks
Risk

Mitigation

strategic risks
Changes in customer and consumer preferences
Refresco produces products for its customers who in turn sell

We aim for diversification in terms of product, packaging, customers and

these products to consumers. Should there be a reduction in

geography. This helps us to better anticipate changes in consumer

consumer demand or customer requirements change in such a

demand or customer requirements in a timely manner. Our flexible

way that we are not able to meet the new requirements, this may

manufacturing processes also enable us to quickly adapt to changing

have an adverse effect on our business, financial condition and

customer requirements.

results of operations.
Buy & build strategy
We may not be able to execute this strategy due to a lack of

The Executive Board is directly responsible for the execution of the

suitable targets. Furthermore, acquisitions may turn out to be less acquisition strategy. We are continuously looking for companies with the
successful than anticipated.

potential to fulfil our growth strategy.

If we are unsuccessful in the performance of our buy & build

Every acquisition process is supported by a team of dedicated and

strategy, it will be difficult for the Group to grow. Unsuccessful

experienced in-house professionals and external consultants who perform

acquisitions may lead to higher costs for the company.

due diligence to capture a proper assessment of the risks. Any acquired
business is integrated into the relevant jurisdiction as quickly as possible
because we believe that local integration is the best way to facilitate a
cultural fit into our organization.
Integration of larger acquisitions into the Refresco organization is being
overseen by the members of the Executive Board. We establish an
Integration Monitoring Office to track progress and ensure a smooth
transition. The leader of this team reports directly into the Executive
Board.

Change in societal expectations around industry responsibility for
public health and environment
There is a continued high level of media and government scrutiny We take various initiatives to address the concerns of society around our
on health and environmental concerns of consumers.

impact on the environment and public health. More information about
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Risk

Mitigation

governmental bodies on the industry taking responsibility in

customers should they look for innovative solutions addressing these

Expectations from consumers and governmental and non-

these initiatives can be found on pages 12 to 17. We support our

tackling health issues (such as obesity) and environmental issues concerns. Additionally, we believe that addressing these concerns also
(such as plastics, climate change, water scarcity) may grow,

requires an industry-wide approach. We are a member of certain industry

leading inter alia to changes in regulations impacting our product bodies in which - among other things - these concerns are being
portfolio and manufacturing processes.

discussed.

Specifically for plastics, rising stakeholder concerns and changes Specifically for plastics, we integrate sustainable packaging into customer
in laws and regulations relating to the use of plastics packaging

and supplier strategies and tap into the power of our group and network to

and handling of plastic packaging waste may have adverse effects find solutions to tackle the plastic challenge, among others, by:
on our business. Legislative changes related to plastic packaging,
such as taxation or bans of certain plastics packaging, can

- reducing the amount of plastic packaging in beverage containers and

increase our costs, reduce demand for some of the products we

secondary packaging that we produce for our customers;

manufacture for our customers or otherwise have an adverse
effect on our business.

- designing our packaging to be fully recyclable;

If we are unsuccessful in reducing our plastics use and increasing - increasing the amount of recycled plastic in beverage containers and
recycled content in plastic packaging in line with customer

secondary packaging, always in line with customer demand;

demand and our own ambitions this could further reduce the
demand for some of the products we manufacture for our

- working together with partners to increase recycling rates, special focus

customers and have an adverse effect on our business, financial

on setting up Deposit Return Schemes in all markets of operations

condition and results of operations.
- working together with suppliers to further develop (alternative) access to
Furthermore, climate change and related physical, policy & legal, recycled PET
technology, market and/ or reputation risks, risks related to water
and water scarcity and our ability to meet applicable standards

- announcing a collaboration with Avantium to develop bottles made out of

and expectations with respect to these issues across our products polymer PEF (polyethylene furanoate) which is bio-based, fossil-free, and
and operations could have an adverse effect on our reputation,

fully recyclable

business, financial condition, results of operations and/or
prospects.
Large-scale public health crisis
In the event of a large-scale public health crisis, depending on the We have a crisis management policy in place, which is activated when
severity and size of such a crisis, a multitude of effects can occur

needed. Actions are launched throughout the organization which are

that have an impact on demand and on our production. We cannot focused on keeping our employees safe and healthy at work, and to
predict these effects before they happen. Demand for the

ensure production can continue uninterrupted. We comply with all

products we produce may reduce or change otherwise, supply

regulations and guidelines as defined by the relevant authorities.

chains could be disrupted, the health and safety of our employees
could be impacted as well as our ability to continue our

To avoid supply chain disruptions, we work closely with our network of

operations as planned. This may have an adverse effect on our

suppliers and ensure we have a diversified supply base. We may also opt

business, financial condition and results of operations.

to make changes to our production allocation between our manufacturing
locations.

operational risks
Fluctuations in the prices of raw and packaging materials
The prices of raw and packaging materials fluctuate due to factors Our exposure to price fluctuations mostly impacts our retailer brands
beyond the Group’s control. While the company aims to purchase business. With GNE brands, we more often operate on the basis of a tolling
sufficient raw and packaging materials to meet our estimated

fee so the price risk is typically carried by the customer.

sales volumes, these estimates may prove inaccurate. If the raw
and packaging materials costs increase, it may not be possible to The Group has a centralized procurement department that closely
pass the increase on to customers through price adjustments or in monitors price developments of raw and packaging materials. We have a
a timely manner. This could have a material adverse effect on the policy to wherever possible purchase forward contracts that match sales in
business, financial condition and results of operations.
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Risk

Mitigation

volume as well as in time. The Group’s exposure is therefore limited to
under- or over-coverage by corresponding forward purchase contracts.
A small percentage of input material cost fluctuations can sometimes incur
delay in being passed on to customers, resulting in a small upside or
downside deviation of gross profit margin per liter over time. Occasionally,
we may decide not to fully increase the prices of the products we
manufacture in order to sell a greater volume of these products.

Dependency on a limited number of suppliers
Our manufacture of products is highly dependent on an adequate This risk mainly applies for retailer brands, as these products are more
supply of certain raw materials including FCOJ, apple juice and

dependent on the Group’s own sourcing than GNE brands, where the

sugar as well as certain packaging materials including liquid

customer more often sources the raw materials.

paperboard, aluminum cans and PET, most of which are only
available from a limited number of suppliers. The limited number We attempt to ensure that we always have sufficient raw and packaging
of suppliers for these materials may undermine our negotiating

materials in stock. To ensure we can cover sales positions with the Group’s

position. The loss of or delay in delivery by any one of these

customers, we have adopted a policy to enter into forward purchase

suppliers could lead to a disruption in our supply chain, which

contracts – up to 12 months in advance – for most raw and packaging

could reduce the utilization rate of manufacturing sites and

materials. If there are not sufficient raw materials or packaging, we discuss

deliveries to customers, and in turn have a material adverse effect with our customers how to mitigate the impact.
on the business, financial condition and results of operations.
Additionally, to ensure we have alternatives when needed, the Group is
continuously looking to broaden its supplier base for the most important
raw and packaging materials.
Health, safety and environment
Our reputation could be jeopardized by a failure to maintain high

To mitigate against the risks of quality and safety, each of our sites have

quality standards for our products or high ethical, social and

implemented a quality system based on the critical control and quality

environmental standards for our activities, including human-rights points.
related challenges in our supply chains.
We also have various measures in place to mitigate operational risks. In
If we fail to meet applicable standards or expectations with

the US, our manufacturing sites are regulated through the FDA, in Canada

respect to these issues across our products and operations, our

through the CFIA, and in Mexico by Cofepris. Refresco has adopted GFSI's

reputation could be damaged, and our business, financial

Safe Quality Food (SQF) as its standard certification program in North

condition, results of operations and/or prospects could be

America and also been certified to the SQF quality standard. All four

adversely impacted.

Canadian plants, the plant in Mexico and 21 US plants are SQF certified.
Two US plants are scheduled to become SQF certified in 2022 and are

Our manufacturing sites are subject to a number of environmental currently certified to the FSSC 22000 GFSI standard. In Europe, all
laws and other regulations relating to environmental control, fire

manufacturing sites are certified to a recognized Global Food Safety

safety, sanitation, and water consumption and treatment.

Initiative Standard (GFSI), which, depending on the country, is either the
Global Food Standard (BRC), FSSC 22000, or the International Features
Standard Food (IFS Food). To ensure food safety and quality, every
manufacturing site has implemented a quality system tailored to the
critical control and quality aspects applicable to its manufacturing
processes. Our sites are also regularly audited by our retail customers and
by GNE brands. Where relevant, we have taken out insurance for
customary risks to cover any negative financial consequences of the
events insured to an appropriate level.
We request our suppliers of raw materials and packaging to respect the
Refresco Supplier Code of Conduct. The code provides clear guidance on
how we expect our suppliers to act in the areas of compliance with laws
and regulations, integrity, gifts, hospitality & bribes, environment, product
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safety and quality, health and safety, labor conditions & human rights,
confidentiality, privacy and intellectual property.
If a supplier fails to uphold the principles set out in the Supplier Code of
Conduct, Refresco has the right to either propose corrective actions or to
terminate the relevant agreement.
In co-founding the Sustainable Juice Covenant in 2017, we have
committed to work on a series of practical actions to increase the
sustainability of our supply chain, including labor conditions and human
rights related challenges.

Production contingency
Operations at our sites could be adversely affected by

We continue to invest significantly in our manufacturing sites and to strive

extraordinary events which could materially reduce our production for improvement of our health, safety and environmental practice.
and have a material adverse effect on our business, financial

Together with our insurance broker we have a program to regularly review

condition and results of operations.

our housekeeping, fire protection and environmental management to
mitigate business interruption.
We have contingency plans in place pursuant to which we can move
production to other locations in case of emergencies.
Furthermore, we have a crisis management program for dealing with crises
and certain identified staff have been trained in crisis management.

Dependency on a relatively small number of customers
A significant portion of our revenue is concentrated with a

We have long-term relationships with the majority of our customers and a

relatively small number of customers; although we have multiple

high level of customer integration on supply chain, new product

contracts with each of our customers. The Top-10 customers

development and customer service. We believe this mitigates the Group

account for approximately 50% of total revenue. The loss of any of sufficiently against this risk.
these customers could have a material adverse effect on our
operating result and cash flow.
Recruitment and retention risk
Human capital is one of our key assets. The performance of senior We continue to invest time and resources in hiring, developing and
management and other key employees is critical to our success.

training our senior management and key employees. Furthermore, we

There can be no assurance that Refresco will be successful in

continue to invest in our leadership acceleration program LEAP because

attracting or retaining highly qualified senior management and

we believe that developing talent internally is preferable to attracting

other key employees needed in the future, which could have an

people externally. To remain attractive, we encourage international

adverse effect on the business.

mobility and, where appropriate, we give our employees the opportunity to
work in another business unit.
We regularly perform employee surveys. The findings help us to
understand what our employees think about our leadership style,
organizational culture, working environment and the way we manage,
develop and recognize our people’s contribution.

Cyber security
The Group’s operating results may be adversely affected by a

The Group is coordinating a continuous risk-based cybersecurity program

collapse of its information technology systems or a failure to

aimed at ensuring that we have adequate capabilities across

develop those systems. The Group depends on key information

identification, protection, detection, and response domains related to

systems to conduct its business, to provide information to

cyber security threats. We conduct internal and external reviews of our

management and to prepare financial reports.

cybersecurity posture on a regular basis to further shape our security
improvement activities.
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key information systems and business processing services

(mitigating network, email and endpoint risks), we cover the people

We rely on reputable third-party providers for the majority of our

To lower the risk, we use specific tooling on the infrastructure side

supporting our operations in several different countries. A system aspect by various awareness activities and we ensure processes are part
failure could therefore have serious consequences for the Group’s of our Information Security Management System. We also engage external
entire business.

partners to bring in best-practice knowledge and supplement our
capabilities in specific areas like monitoring and incident response.

financial risks
Currency risk
The Group is exposed to transactional currency risk mainly on

At any point in time, the Group hedges 80 to 100% of its foreign currency

purchases denominated in USD. With expanding the operations in exposure on contracted forecasted purchases. The Group uses currency
the United States and the recent developments in the United

option contracts and forward exchange contracts to hedge its

Kingdom, the exposure to USD, GBP and CAD risks has become a

transactional currency risks, most of which have a maturity date of less

higher priority.

than one year from the reporting date. When necessary, foreign currency
contracts are rolled over on maturity.
In respect of other monetary assets and liabilities denominated in foreign
currencies, the Group ensures that its net exposure is kept to an
acceptable level by buying or selling foreign currencies at spot rates, as
necessary, to address short-term imbalances. To hedge translational
currency risks, part of the Company debt is denoted in USD and GBP. See
note 3 to the financial statements on page # for more detail.

Other financial risks
Note 3 to the financial statements on page # gives more detail
regarding the company’s approach towards financial risk
management and addresses certain identified risks.

legal and regulatory risks
Non-compliance with laws
The Group may fail to comply with any laws and regulations that

Refresco operates under a Code of Conduct. Our customers perform audits

are applicable to its business and production facilities and/or

in which compliance with food and safety legislations are also addressed.

supply chains. This may lead to fines, interruptions in operations Where relevant, we monitor legislation to ensure compliance. Finally, we
and increased costs.

have whistleblowing processes in place pursuant to which employees can
address non-compliant situations.

Additionally, the Group may have to recall products manufactured
for third parties which may lead to significant harm to the Group’s We give clear guidance in Refresco's Supplier Code of Conduct about how
reputation.

we expect our suppliers to act in the areas of compliance with laws and
regulations, integrity, gifts, hospitality & bribes, environment, product
safety and quality, health and safety, labor conditions & human rights,
confidentiality, privacy and intellectual property.

The above table gives an overview of the risks that we believe may have an adverse impact on the Group. Additional risks and uncertainties of which we are
not aware or that we currently believe are less material, may also adversely affect our business, financial condition, and results of operations.
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Risk management

We believe that risk management starts with the creation of an open
culture in which employees are empowered to optimize the balance
between maximization of business opportunities and managing the
risks involved. Refresco's Code of Conduct informs employees
throughout the organization what we expect from them in terms of
ethical behaviour. Our whistleblowing procedure details the exact
process to be followed if an irregularity is identified and outlines the
roles and responsibilities of the different parties involved. Both the
Code of Conduct and the whistleblowing procedure are available on
the company's website.

typically aim for integration to be completed by the end of the first full
year of operations within the Group.
We also have various measures in place to mitigate operational risks.
All our manufacturing sites in Europe are certified to a recognized
Global Food Safety Initiative Standard (GFSI) – which, depending on
the country, is Global Food Standard (BRC), FSSC 22000 or the
International Features Standard Food (IFS Food). Furthermore, the
majority of our manufacturing sites in Europe are ISO14001 certified.
In the US, our manufacturing sites are regulated through the FDA, in
Canada through the CFIA, and in Mexico by Cofepris. Refresco has

In addition to creating the right culture, we have a program of internal
control and reporting procedures. Internal audit procedures play a key
role in providing the Operational Boards and the Executive Board an
objective view on, and ongoing assurance as to, the effectiveness of
risk management and related control systems throughout the Group.
By drawing up an annual Internal Audit Plan, the systematic
assessment of the design and effectiveness of internal risk
management and control systems is ensured.

adopted GFSI's Safe Quality Food (SQF) as its standard certification
program in North America and also been certified to the SQF quality
standard. All four Canadian plants, the plant in Mexico and 21 US
plants are SQF certified. Two US plants are scheduled to become SQF
certified in 2022 and are currently certified to the FSSC 22000 GFSI
standard. To ensure food safety and quality, every manufacturing site
has implemented a quality system tailored to the critical control and
quality aspects applicable to its manufacturing processes. Our sites
are also regularly audited by our retail customers and by GNE brands.

The process around letters of representation for the external auditor
also helps to increase awareness around risks and risk management.
To ensure that newly acquired businesses are integrated into these
internal control and reporting procedures, we bring them into the
Group’s governance structure as soon as is practically possible. We
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cover for negative financial consequences of the events insured to the
maximum amount possible.
Finally, in addition to the above organizational mitigation measures,
we have a strong financial position which can act as a cushion against
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an economic downturn in our company due to any of the outlined
risks materializing.
The Executive Board is responsible for establishing and monitoring
the Group’s internal risk management and control systems. It is also
responsible for identifying risks and implementing its risk
management policies, internal controls and reporting procedures. The
Executive Board reports regularly to the Supervisory Board and the
Audit Committee on issues relating to risk management and internal
control and on the effectiveness of these programs.
In 2021, we discovered no major failings in the internal risk
management and control systems. The risk of fraud and IT security
received attention during the Internal Audit, but there were no
material risks identified.
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